
COMMITTEE: BSEP Planning & Oversight Committee

DATE: Tuesday, November 15, 2011

LOCATION: Malcolm X School Library TIME:  7:00 

1731 Prince Street Gavel down:   7:15

CO-CHAIRPERSON: Chris Martin

[Discussion] 7:15 1.

2.

3.

4.

5.

[Presentation] 7:30 6.

8:20 7.

[Action]
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Elementary Class Size Average* by Grade
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Southeast Zone Elementary School Class Size Average*
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King Class Size Average by Subject
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BERKELEY UNIFIED SCHOOL DISTRICT  
 
 
TO:  William Huyett, Superintendent  
FROM:  Neil Smith, Assistant Superintendent, Educational Services 
DATE:  November 9, 2011 
SUBJECT: School Class Size Report 
 
BACKGROUND INFORMATION  
Since 1987, Berkeley Schools Excellence Project (BSEP), a community response 
to state and federal education funding shortages, has financed lower class sizes 
at all Berkeley public schools.  In 2006, Measure A reaffirmed the community’s 
commitment to smaller class sizes by allocating additional funds to continue to 
support lower class sizes.  Presently, BSEP pays for approximately 30% of 
classroom teachers in Berkeley which has the effect of significantly reducing 
the number of students per class.  The class size goal of this measure is to 
maintain an average of 20 students in kindergarten through third grade 
classes, 26 students in fourth and fifth grade classes, and 28 students in sixth 
through twelfth grade classes.     
  
Class size reports for the elementary, middle and high schools have been 
attached.  The charts demonstrate that the District has met the class size goals 
set forth by Measure A in all grades except kindergarten.  Although two 
additional K classes were opened in the spring, the class size average for K is 
slightly higher than 20 due to the unanticipated enrollment of more 
kindergartners this summer.   
  
DISTRICT GOAL 
V. B. Parcel Tax and Bond Revenues:  Provide the best possible education for 
all students by effectively utilizing local parcel tax and bond revenues. 
 
POLICY/CODE 
Berkeley Schools Excellence Project, Measure A of 2006  
 
FISCAL IMPACT  
None 
 
STAFF RECOMMENDATION 
Receive the School Class Size Report for information.  
 



Berkeley Unified School District  
BSEP Planning & Oversight Committee  

 
Appointments  to District -wide Committees  

 
 

Superintendent’s Budget Advisory Committee  (SBAC) 

Charge: To advise the Superintendent on districtwide budget issues  

Meeting Day & Time: 3rd Tuesdays? 

Staff Liaison:  Bill Huyett, Superintendent  

P&O Reps: 2 P&O Reps & 1 Alternate 

Status: 
�x Larry Gordon is in 2 nd year of 2-yr term (10-11 & 11-12) 
�x Vacancy for 2nd Rep (term: 11-12 & 12-13) 
�x Vacancy for Alternate 



XXVI.  Steering Committee 
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The Using Data Process: A Framework for Collaborative Inquiry  
The Using Data Process of Collaborative Inquiry (Using Data Process) offers schools a structured 
process for ongoing investigation of data with the goal of improving teaching and learning.



As depicted in the figure on the previous page, the Using Data Process is made up of five 
components. Within each component is a sequence of tasks that Data Teams carry out with 
the support of a lead or Data Coach. The first component is Building  the Foundation . Here, 
Data Coaches lay important groundwork with the Data Teams to get them off to a good start. 
The team focuses on establishing the culture and commitment to equity that will serve as the 
foundation of the bridge of collaborative inquiry. They establish their purpose as a team, learn 
about the Using Data Process, and make commitments to each other. They reflect on their 
school by examining demographic data and assessing where their school is on the road to 
creating a high-performing Using Data culture. They raise their awareness of cultural 
proficiency and begin a process of open dialogue about issues of race/ethnicity, class, culture, 
gender, and diversity. Finally, they envision a desired future for their school and plan for 
moving toward it. The themes that are introduced in this component�² norms of collaboration, 
Data-Driven Dialogue (Wellman & Lipton, 2004), cultural proficiency, vision, values, and 
high-performing culture�² are recurrent throughout the Using Data Process.  

The second component is Identifying  a Student -Learning  Problem . Guided by the Data 
Coach, the team members develop data literacy and examine multiple sources of 
student-learning data. They learn to use tools to make sense of the data and surface 
assumptions and frames of reference. The outcome of this component is a clearly articulated 
student-learning problem that can be supported with evidence from multiple data sources, 
including student work.  

The third component is Verifying  Causes .  This component is critical because it is the one 
often omitted in other improvement processes. Here the team members look carefully at the 
possible causes of their student-learning problems and examine data about their own 
practices as well as relevant research before drawing conclusions. The goal here is to make 
sure that the causes that are being acted upon are supported in research and focused on 
policies, practices, and beliefs that are within �H�G�X�F�D�W�R�U�V�¶ control to act upon�² not on blaming 
students or their circumstances. 

Generating  Solutions  is the fourth component.  Here, Data Teams apply logic-
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Berkeley Unified School District  
Indicators of Progress to Achieve Goals  for 2010 �t 2013  

 

1.  Reduce the percentage of all students scoring Below Basic and Far Below Basic on the CST in 
English Language Arts and Math by at least 3% annually. 

 
 Reduced % at FBB, BB 
 
ELA BB/FBB Number (Percent) of Students by Grade Levels 

 Language Arts 2010-2011 2009-
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6.  Reduce the number of African-American students identified for special education services with a 
specific focus on reducing the percentage of African-American students who are found eligible as 
specific learning disabled (SLD).  
  

Special Education 2010-2011 2009-2010 
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8.  Pilot a district pare
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10.  Increase the percentage of certificated employees of color by 3% annually.  
 

The ethnicity for all certificated employees is listed below; the ethnicity for students is included for 
comparison.   In 2010-2011, the Human Resources Department was able to collect data on 100% of 
Certificated Staff.  Since there is incomplete data for previous years, the percentages below will serve 
as a base.   Baseline includes K-12 BFT Members and all certificated administrative staff.  Total: 775 
Administrative Staff.   
 
 

Race / Ethnicity % of Students 
in 10-11 

CBEDS: 
9468 

% of 
Certificated 
Staff in 10-11 

Total: 775 

African-American, not Hispanic 22.2%  9.0%  



To include an item on the agenda, please notify the P&O Chair or the BSEP Manager @ 644-8717                             11-17-11  NH/meh 

 

BUSD BSEP PLANNING & OVERSIGHT COMMITTEE CALENDAR, 2011-2012 
BSEP Planning and Oversight Committee meetings are held in the Malcolm X School Library, 1731 Prince 
Street, Berkeley, on 1st & 3rd Tuesdays @ 7:00 pm, unless otherwise noted. 

September 20 Last meeting of 2010- 2011 P&O Committee.   Presentation :  BUSD Communication Plan. 
Review :  School Gov. Council elections & training  

October 27 (Thursday) – Site Committee Training (SGC, BHS BSEP & SSC)  

November 1 Organization:  Election of Chair.  Establishment of P&O calendar.  Appointment of P&O Reps to 
district committees.  Review:  BSEP Annual Plan for FY 12.  Discussion:  Threshold for Annual 
Plan changes.  Presentation:  Request for additional equipment from BSEP Technology C/O funds. 

November 15 Presentation s:  �y Class Size Report for FY 2011-12.  �y Berkeley Evaluation & Assessment (BEA). 

November 29 (Site TBD)  Orientation:  New P&O Committee Representatives 
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