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Community Update 

• Local Control Funding Formula  (LCFF):  

•   What does LCFF mean for Berkeley schools? 
 

• Local Control and Accountability Plan (LCAP): 

• What should be in an LCAP? 

• What has been our process so far? 

• What is in the Draft Plan? 
 

• Table Group Discussions 

 
 

 

 

 



New State Budget Priorities  
•





Local Control and Accountability Plan: 
LCAP  

 • The Local Control Funding Formula (LCFF) requires the creation of a 
Local Control and Accountability Plan (LCAP) 

• The LCAP is a three year plan, due July 1, 2014. 

• The District’s LCAP must include a description of the following: 

• Annual Goals and Progress Indicators to measure student outcomes 

• Actions, Services and Expenditures designed to improve student 
learning 

• Process used to Engage Stakeholders: parents, teachers, administrators, 
staff, students, unions, and others 

•





Which students are monitored in the LCAP? 

• All Students:  
the plan shall improve the performance of all 
students in the state priority areas 

 

 

 

• High-Need Students:  

the supplemental funding shall be used to 
increase or improve services for: 

• Low Income Students 

• English Learners 

• Foster Youth 





Consultation Groups 
• English Learner Parent Advisory Committee (DELAC) 

• Parent Advisory Committee (PAC) 

• Superintendent’s Budget Advisory Committee  

• BSEP Planning and Oversight Committee 

• Educational Advisory Committee 

• Principals, School Governance Councils and Students 

• Family and Community Organizations, such as BOCA, PCAD, 
BOSS, BAHIA, Latinos Unidos, A Better Way 

 



LCAP Consultation Calendar 
Parent Advisory Committee (PAC) 

2/6  Orientation, Data and School Climate 

2/20  District Goals, Data, Student and Family Engagement 

3/6  Budget Proposals and Survey Results 

3/20  Review Goals and Redefine Priorities 

4/24  Review of Draft LCAP 

District English Language Advisory Committee (DELAC) 

2/6  Orientation, Data and School Climate 

3/6  Overview: School Climate and Student Engagement 

3/13  Best Practices and Survey Result 

3/20  Review Goals and Refine Priorities 

4/24  Review of Draft LCAP 

Superintendents Budget Advisory Committee (SBAC) 

12/17 

4/24

 

 

 

Educators Advisory Committee and Principals (EAC) 

1/15  Review of LCAP Eight State Priorities 

2/4  LCFF/LCAP Overview 

2/21  Secondary Principals Discuss Priorities 

3/3  Priorities with Budget Analysis 

3/17  Proposals with Cost Analysis 

4/15  LCAP Update 

Students 

3/3  BHS Green Academy Students:  BSEP and LCAP 

4/14  Meeting with Student Leadership at BHS 

4/14  BHS Green Academy:  Y Plan Presentation 

Community Focus Groups 

1/24  Meeting with Focus Group Leaders 

3/6  BOCA:  Overview of Priority  

3/8  PCAD:  Overview and Priorities 

3/15  Latinos Unidos:  Overview and Priorities 

3/24  BAHIA:  Overview and Priorities 

3/24  Homeless/ Families in Transition: Overview and Priorities 

4/16    A Better Way: Foster Youth 

Public Forums 

12/3  Overview and Eight State Priorities 

4/16  LCAP Update 

Berkeley Board of Education (School Board) 

10/23  Overview of LCAP Development Process 

1/15  Draft Regulations and Public Forum Feedback 

4/9  Update on LCAP Presented at Board Meeting 

4/30  LCAP Board Study Session 

5/21  LCAP Final Draft  

6/11  LCAP Final Plan, Budget and Public Hearing 



LCAP Overview 
Needs, Goals and Actions 
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SOCIAL-EMOTIONAL TOOLS and 
MENTAL HEALTH 

 
 

Our students need social-emotional development and 
mental health so they are ready to learn 

 
 

 

Goal 1: Beginning in 2014-15, K-



Social Emotional Tools and 
Mental Health 

• PBIS K-8; Some schools use specific social-emotional curriculum 
• Counseling and City funded mental health  
• BHS Health Center 



Full Engagement with School 

Our students need to be on time and attend school 
every day, with positive support and effective discipline 

that keeps students in the classroom 

 
Goal 2: The number of students who are 
chronically absent (more than 18 days) will be 
reduced by 10% each year. 

Goal 3: The number of African-American 
students who are suspended from middle 
and high schools will be reduced each year 
from the current number by 15%.  





Family Engagement 

Our Students needs their families to feel welcomed and 
equipped to support their education 

 

 Goal 4: Beginning with 2014-15, the 
percentage of families and students 
reporting connectedness to schools 
and access to school resources will 
be at 75% and above, and the 
percentage of contacts with families 
of applicable pupil subgroups will 
increase by 5% annually.  



Family Engagement 

Now 
•





Literacy Skills 

Now 
• All K-5 teachers trained in English Language Arts curriculum (TCRWP) that is 

aligned with Common Core 

•



Math Skills 

Our students need to be proficient in Mathematics to 
prepare for high school and beyond 

 

 Goal 7: The percentage of Eighth Graders scoring at grade level in math on the 
standardized state test will increase by 5% in 2016 and another 5% in 2017 
after the administration of the state test in 2015.  



Math Skills 

Now 
• Intervention teachers at K-8 providing direct services to students 

• K-8 teachers trained in Common Core math curriculum 

• Super Science Saturdays 

• Reduced middle school math class size 

• K-5 math coach, part-time middle school math coach and part-time math TSA at 
BHS 

Next 
• Funding for intervention teachers to increase at elementary and middle schools 

• K-12 after school intervention 

• Reduced math class size in grades 7 & 8 to 24:1 

• New common core aligned math pathway at BHS 



Graduation Success 

Our students need to graduate ready for  

college and/or career 

 

 Goal 8: By 2016-17, 90% or more students will 
successfully complete all courses needed for 
the college of their choice and/or courses that 
prepare students for a career. Targeted 
subgroups will increase graduation and high 
school exit exam passage rates by 2-5% 
annually until they reach 90%.   



Graduation Success 

Now 
• High School Bridge program 

• Middle School Bridge program 

• RISE 

• Y-Scholars 

• AVID (grades 7-10) 

Next 
• Expansion of Middle School Bridge 

• Expansion of AVID to 11th grade 



Great Teachers 

Our students need caring, committed, collaborative, 
exemplary, credentialed teachers who use diverse 

teaching strategies and represent the student body. 

 

 

Goal 9: All teachers (100%) will be appropriately credentialed for their 
assignments. 

Goal 10: By 2016-17, 90% of teachers will be trained in culturally relevant 
teaching practices and strategies for English Learners, and use effective 
strategies that address students’ multiple intelligences. 

Goal 11: Increase the percentage of teachers who are African-American, 
Latino, or former English learners.  



Great Teachers 

Now 
• All BUSD teachers have verified teaching credentials 

• Three day cultural competency training 

• Training in strategies for English learners 

• Equity coaches at K-12 

• Principals participating in professional learning communities focused on cultural 



Right Classes 

Our students need college and career counseling and high school 
courses meaningfully connected to life goals 

 

 
Goal 12: 100% of  9th 



Right Classes 

Now 
• High school support and intervention programs:  RISE, Y-Scholars, High School 

Bridge and AVID 

• Career Technical Education Program 

Next 
• Hire full time Intervention Coordinator at BHS 

• Three additional Student Support Advisors at BHS 

• Expansion of AVID to 11th grade 

• Addition of CTE courses 

 

 


