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'+$*,'3'%",'(*!(3!9$),!2#"%,'%$)5!60$!3(%&)$+!$33(#,)!"#$!)0(/'*1!'42#(-$+!(&,%(4$)!3(#!"..!),&+$*,!1#(&2)!J97!$,0*'%',7!"*+!97!)2$%'".!%'#%&4),"*%$K!(*!8$7!
'*+'%",(#)!(3!),&+$*,!"%0'$-$4$*,5!
!
!

!
!
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Our	  Students	  Need:	  	   	  

f!M#$",;!T&.,&#"..7!T(42$,$*,!6$"%0$#)!! ! f!M#"+$!I$-$.!I',$#"%7!g!b",0!W#(3'%'$*%7!! !! f!D*1.')0!@.&$*%7!! !

f!T"#$$#!"*+!T(..$1$!M(".)!! ! ! f!M#"+&",'(*!E&%%$))! ! ! ! f!@&..!D*1"1$4$*,!/',0!E%0((.!

f!E(%'".CD4(,'(*".!E8'..)!g!b$*,".!^$".,0! ! f!E%0((.)!"*+!@"4'.'$)!,(!W"#,*$#!

!
Section	  2:	  Goals	  and	  Progress	  Indicators!
60$!'+$*,'3'%",'(*!(3!),&+$*,!*$$+)!2#(-'+$+!"!3(&*+",'(*!3(#!)$,,'*1!,"#1$,$+!1(".)5!!
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District	  and	  Community	  Commitment	  
60')!ITHW!')!"!#$)&.,!(3!(&#!$*1"1$+!"*+!2"))'(*",$!%(44&*',7;!,0$!$<2$#,')$!(3!(&#!$+&%",(#);!3'*"*%$!$<2$#,);!"*+!)2$%'".'B$+!),"33;!"*+!,0$!1&'+"*%$!"*+!
.$"+$#)0'2!(3!,0$!E%0((.!N("#+5a!60$!N$#8$.$7!O*'3'$+!E%0((.!P'),#'%,!')!%(44',,$+!,(!&)'*1!,0$!QRXaCX\!I(%".!T(*,#(.!"*+!H%%(&*,"9'.',7!W."*!,(!1&'+$!"!T7%.$!
(3!T(*,'*&(&)!I$"#*'*1!"*+!G42#(-$4$*,;!"*+!,(!,0$!%(*,'*&$+!$*1"1$4$*,!(3!,0$!2"#$*,);!),&+$*,);!,$"%0$#);!),"33;!"*+!(,0$#!%(44&*',7!),"8$0(.+$#)!/0(!
/'..!%(*,'*&$!,(!2."7!"!%#','%".!#(.$!'*!)&22(#,'*1!,0$!'42.$4$*,",'(*;!$-".&",'(*;!"*+!3&,&#$!"+=&),4$*,)!,(!,0$!W."*5!!
!

Cycle	  of	  Continuous	  Learning	  and	  Improvement	  
!

!
!
!
!
!

	   	  

                                            
4 An appendix to the Plan provides a listing of the many committees, engagement opportunities, and stakeholder groups that participated in these efforts. 

Analyze	  

Plan	  

Implement	  Evaluate	  

Adjust	  
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LEA:	  Berkeley	  Unified	  School	  District	  	  	  	  	  	  Contact:	  Debbi	  D’Angelo,	  Director,	  debbidangelo@berkeley.net,	  510-‐644-‐6959	  	   	  
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Involvement	  Process	   Impact	  on	  LCAP	  
	  
Early	  Stakeholder	  Engagement	  
60$!)%0((.!7$"#!9$1"*!/',0!"!)$#'$)!(3!E&2$#'*,$*+$*,A)!6(/*!^"..);!'*!
/0'%0!,0$!*$/!E&2$#'*,$*+$*,!")8$+!3(#!3$$+9"%8!(*!/0",!(&#!)%0((.)!"#$!
+('*1!/$..;!/0$#$!/$!*$$+!,(!'42#(-$;!"*+!0(/!/$!)0(&.+!3(%&)!,0$!
'42#(-$4$*,!$33(#,)5!60$)$!)&11$),'(*)!/$#$!1",0$#$+!"*+!)0"#$+!(*!(&#!
+'),#'%,!/$9)',$5!G*!.",$!:%,(9$#;!,0$#$!/")!"!),"*+'*1C#((4!(*.7!)$))'(*!(*!
IT@@jITHW!")!2"#,!(3!"*!(#'$*,",'(*!"*+!,#"'*'*1!/(#8)0(2!3(#!W"#$*,!
I$"+$#)5!:*!P$%$49$#!`#+;!"!/$..C",,$*
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Involvement	  Process	   Impact	  on	  LCAP	  
4(*,0)5!60$)$!1#(&2)!#$-'$/$+!+","!(*!.',$#"%7!"*+!4",0!"%0'$-$4$*,;!
TE6!#$)&.,);!",,$*+"*%$;!)&)2$*)'(*);!E2$%'".!D+&%",'(*!'+$*,'3'%",'(*;!
2#(1#$))!(3!D*1.')0!.$"#*$#);!/',0!#$)&.,)!+')"11#$1",$+!97!#"%'".j$,0*'%!
1#(&2);!D*1.')0!.$"#*$#);!)(%'(C$%(*(4'%"..7!+')"+-"*,"1$+!),&+$*,)!"*+!
),&+$*,)!/',0!+')"9'.','$)5!WHT!"*+!PDIHT!".)(!0$"#+!2#$)$*,",'(*)!3#(4!
),"33!"9(&,!)&%%$))3&.!2#(1#"4)!"*+!)$#-'%$);!#$-'$/$+!*(,$)!3#(4!,0$!
3(%&)!1#(&2)!"*+!%(44&*',7!4$$,'*1);!"*+!1$*$#",$+!)&11$),'(*)!3(#!$"%0!
(3!,0$!),",$!2#'(#',7!"#$")5!!H!2#$.'4'*"#7!+#"3,!ITHW!/")!)0"#$+!",!"!=('*,!
4$$,'*1!(3!,0$!WHTjPDIHT!'*!.",$!H2#'.;!"*+!,0$!,/(!1#(&2)!4$,!'*3(#4"..7!
'*!$"#.7!b"7!")!"!/(#8'*1!1#(&2!,(!=('*,.7!/#',$!%(44$*,)!(*!,0$!3'#),!
+#"3,5!!
!
60$!*$/!D+&%",'(*".!H+-')(#7!T(44',,$$;!%(42()$+!(3!"+4'*'),#",(#);!
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Involvement	  Process	   Impact	  on	  LCAP	  
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XRK >0",!'*3(#4",'(*!/")!%(*)'+$#$+j#$-'$/$+!3(#!)&91#(&2)!'+$*,'3'$+!'*!D+&%",'(*!T(+$!)$%,'(*!dQRdQi!
XXK G*!,0$!"**&".!&2+",$;!/0",!%0"*1$)j2#(1#$))!0"-$!9$$*!#$".'B$+!"*+!0(/!+(!,0$)$!%(42"#$!,(!%0"*1$)j2#(1#$))!2#$+'%,$+i!!>0",!4(+'3'%",'(*)!"#$!

9$'*1!4"+$!,(!,0$!ITHW!")!"!#$)&.,!(3!,0')!%(42"#')(*i!
!

Identified	  Need	  
and	  Metric	  

	  

Goals	  
Analysis	  of	  
Progress	  

	  

What	  will	  be	  different/improved	  for	  
students?	  (based	  on	  identified	  metric)	  

	  
Related	  State	  

and	  Local	  
Priorities	  

	  
Description	  of	  Goal	  

Applicable	  
Pupil	  

Subgroups	  	  

School(s)	  
Affected	  	  

LCAP	  YEAR	  
Year	  1:	  	  
2014-‐15	  

Year	  2:	  	  
2015-‐16	  

Year	  3:	  	  
2016-‐17	  

	   LCAP	  Focus	  Goal	  1:	  
Provide	  high	  quality	  
classroom	  instruction	  and	  
curriculum	  that	  promote	  
college	  and	  career	  
readiness	  with	  academic	  
interventions	  in	  place	  to	  
eliminate	  barriers	  to	  
student	  success.	  	  
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W#(3$))'(*".!
P$-$.(24$*,!
E'1*CG*;!H**&".!
6$"%0$#!E&#-$7!!

,$"%0$#)!
#$2(#,'*1!)',$C
.$-$.!)&22(#,!

,$"%0$#)!
#$2(#,'*1!)',$C
.$-$.!)&22(#,!

,$"%0$#)!
#$2(#,'*1!)',$C
.$-$.!)&22(#,!

	  
Our	  Students	  
Need	  Literacy	  
and	  Math	  Skills:!
M#"+$!.$-$.!
2#(3'%'$*%7!'*!
I',$#"%7!'*!(#+$#!
,(!"%%$))!
%&##'%&.&4!g!
'*),#&%,'(*!
	  
MetricsF!!
Literacy	  -‐	  I(%".!
TTEE!Z$"+'*1!
H))$))4$*,!
JTCRWPK!
!
Math	  -‐
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! !

	  

Our	  Students	  
Need	  English	  
Fluency:!@.&$*%7!
'*!D*1.')0!'*!(#+$#!
,(!"%%$))!1#"+$!
.$-$.!%&##'%&.&4!
"*+!'*),#&%,'(*!
	  
	  
	  
MetricF!!
T".'3(#*'"!D*1.')0!
I"*1&"1$!
P$-$.(24$*,!
JCELDTK!,$),!
4$")&#$)!(3!
"**&".!2#(1#$))!
JHbH:!XK!"*+!
2#(3'%'$*%7!
JHbH:!QK!
	  

	  

Goal	  2.3:!English	  Fluency	  
for	  English	  Learners!
N7!QRXeCX\;!\Rh!(#!4(#$!(3!
D*1.')0!.$"#*$#)!/'..!
+$4(*),#",$!",!.$"),!(*$!
7$"#!(3!2#(1#$))!"**&"..7!
,(/"#+!D*1.')0!3.&$*%7!")!
4$")&#$+!97!,0$!),",$!
D*1.')0!2#(3'%'$*%7!,$),5!
JHbH:XK!
!
N7!QRXeCX\;!,0$!2$#%$*,!(3!
.(*1C,$#4!D*1.')0!I$"#*$#)!
+$4(*),#",'*1!2#(3'%'$*%7!
(*!,0$!),",$!D*1.')0!
2#(3'%'$*%7!,$),!/'..!'*%#$")$!
97!`h!"**&"..75!JHbH:QK!
!

!

D*1.')0!
.$"#*$#)!
!
!
!
!
!
!
!
!
!
I(*1C,$#4!
D*1.')0!
I$"#*$#)!!
JLTELK!J4(#$!
,0"*!d!7$"#)K!
!

!
!
!
!
!
!
!
!
P'),#'%,/'+$F!
H..!VCXQ!
E%0((.)!
!

!
	  

!
AMAO1F!
ed5`h!
!
!
!
!
!
!
!
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Goal	  
(Include	  and	  

identify	  all	  goals	  
from	  Section	  2,	  if	  
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+

6"4#"4'5+F+]+
62!4.+
1&*4%;%9%0'+
+

6"4#"4'5+A+]++
62!4.+
>0<-<%9%0'+
+

6"4#"4'5+G+]+
/#2":%+1&&%::+
+

BCBC+^4:4#0+
!

.',$#"%7!
'*),#&%,'(*!"*+!
'*,$#-$*,'(*!
/',0!"++','(*".!
Z,GQ!JZ$)2(*)$!
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!
!
!
!
!
!
!
!
!
!
A1.6!G42#(-$!
+'),#'%,/'+$;!
9$),!2#"%,'%$)!'*!
,0#$$C,'$#!
4(+$.!(3!4",0!
'*),#&%,'(*!"*+!
'*,$#-$*,'(*!
/',0!"++','(*".!
Z,GQ!JZ$)2(*)$!
6(!G*),#&%,'(*!
"*+!
G*,$#-$*,'(*K!
,$"%0$#!%("%0$)!
,(!4(*',(#!"*+!
2#(-'+$!)$#-'%$)!
,(!),&+$*,)5!!

!
!
!
!
!
!
!
!
!
!
P'),#'%,/'+$F!!!
H..!VCXQ!
E%0((.)!"*+!
W#$C)%0((.)!
!

+$-$.(24$*,!,'4$!3(#!
TTEECb",0$4",'%)!
'42.$4$*,",'(*5!

!!

' ) * , !
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Goal	  1.5:!
College	  and	  
Career	  Planning	  
for	  highest	  risk	  
students!

6"4#"4'5+B+]++
O9!.%9%0'-'4#0+
Y@+L'-'%+
L'-0(-"(:+
+
6"4#"4'5+F]++
62!4.+
1&*4%;%9%0'+
+
6"4#"4'5+A+]+
62!4.+
>0<-<%9%0'++
+
+
6"4#"4'5+G+]+
/#2":%+1&&%::+
+
BCBC+^4:4#0+

A1.10:	  :-$#)$$!
%(..$1$!"*+!
%"#$$#!2."**'*1!
3(#!0'10C#')8!
),&+$*,);!
'*%#$")$!"%%$))!
,(!%(..$1$!2#$2;!
GN!"*+!HW!
%(&#)$);!"*+!
2#(-'+$!
"22#(2#'",$!
"%"+$4'%!
)&22(#,!
2#(1#"4)!/',0!
3&..C,'4$!N^E!
G*,$#-$*,'(*!
T((#+'*",(#!"*+!
4$*,(#)!3(#!
,0$)$!),&+$*,)5!
!
A1.11:!G*%#$")$!
%(&#)$!
2",0/"7)!"*+!
$*#(..4$*,!'*!
T"#$$#!"*+!
6$%0*'%".!
D+&%",'$#!"*+!
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Goal	  2.1:!
Cultural	  &	  
Linguistic	  
Relevance!!
!

6"4#"4'5+N+]+
X-:4&+L%";4&%:++
+
6"4#"4'5+A+]++
62!4.+
>0<-<%9%0'+
+
6"4#"4'5+D+]+
L&*##.+/.49-'%+
!

A2.2!D*)&#$!
'42.$4$*,",'(*!
(3!%&.,&#"..7!"*+!
.'*1&'),'%"..7!
#$.$-"*,!
'*),#&%,'(*".!
2#"%,'%$)!
'+$*,'3'$+!'*!,0$!
D?&',7!Z&9#'%!
/',0!"!3(%&)!(*!
H3#'%"*C
H4$#'%"*!
),&+$*,)!"*+!
D*1.')0!I$"#*$#)!
")!3"%'.',",$+!97!
$?&',7!,$"%0$#!
.$"+$#)!"*+!
2#'*%'2".)5!!!!
!
A2.3:!@
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! !

	  

Goal	  2.2:!
Teachers	  of	  
Color!
	  

	  

6"4#"4'5+N+]+
X-:4&+L%";4&%:++
+
6"4#"4'5+A+]++
62!4.+
>0<-<%9%0'+
+
6"4#"4'5+D+]+
L&*##.+/.49-'%+

	  

A2.4:!G*%#$")$!
%"2"%',7!,(!
.$-$#"1$!
2"#,*$#)0'2)!
/',0!.(%".!
,$"%0$#!
%#$+$*,'".'*1!
2#(1#"4)!,(!
",,#"%,!),&+$*,!
,$"%0$#)!"*+!
,$"%0$#)!/0(!
"#$!H3#'%"*C
H4$#'%"*!"*+!
I",'*(;!"*+!,0$*!
)&22(#,!"*+!
#$,"'*!,0$)$!
,$"%0$#)!/',0!"!
+$+'%",$+!2"#,C
,'4$!)2$%'".'),5!!
!
!
	  

A2.5:!Z$%#&',!
%."))'3'$+!
2$#)(**$.!(3!
%(.(#!,(!
2"#,'%'2",$!'*!
,0$!Y6#"*)','(*!
,(!6$"%0'*1[!
2#(1#"4!,(!
9$%(4$!
%#$+$*,'".$+!
,$"%0$#)5!

	  



       Page 35 of 



       Page 36 of 64 

6/8/14	  rev.	   	   	   	   	   	  Version	  27	  

  

	  

Goal	  3.2:	  
Consistent	  
Attendance	  
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Goal	  1.5:	  College	  
and	  Career	  
Planning	  for	  
highest	  risk	  
students
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4'++.$!"*+j(#!
0'10!)%0((.;!
2#(-'+'*1!,0$4!
/',0!"!)&44$#!
2#(1#"4;!"!
)&22(#,'-$!
%(44&*',7;!
"%%$))!,(!
,$%0*(.(17;!"*!
"3,$#!)%0((.!
%."));!)8'..!
+$-$.(24$*,;!
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students.	  

!
Goal	  2.1:!Cultural	  
&	  Linguistic	  
Relevance!!
!
	  
	  
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
Goal	  2.1:!Cultural	  
&	  Linguistic	  
Relevance!!
!

+
6"4#"4'5+N+]+
X-:4&+
L%";4&%:++
+
6"4#"4'5+A+]++
62!4.+
>0<-<%K
9%0'+
+
6"4#"4'5+D+]+
L&*##.+
/.49-'%+
+
+
+
+
+
+
+
+
+
+
+
+
!

!
B2.1F!@(#!D*1.')0!
I$"#*$#)F!
W#(-'+$!+"'.7!
+'#$%,!
'*),#&%,'(*!'*!
D*1.')0!
I"*1&"1$!
P$-$.(24$*,!
JELDK!,(!"..!
D*1.')0!I$"#*$#)!
97!$*)&#'*1!"..!
)',$)!0"-$!DIP!
,$"%0$#)!,(!
2#(-'+$!
%("%0'*1!3(#!
%."))#((4!
,$"%0$#)!"*+!
'*),#&%,'(*!j!
)&22(#,!,(!
),&+$*,)5!!
!
B2.2:!@(#!D*1.')0!
I$"#*$#)F!
D*)&#$!9$),!
2#"%,'%$)!3(#!
,$"%0'*1!D*1.')0!
I"*1&"1$!
P$-$.(24$*,!97!
0'#'*1!"!3&..C,'4$!
DIP!6$"%0$#!(*!
E2$%'".!
H))'1*4$*,!
J6EHK!/0(!/'..!
2#(-'+$!,#"'*'*1;!
%("%0'*1!"*+!

!
P'),#'%,/'+$F!!
H..!VCXQ!
E%0((.)!!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
P'),#'%,/'+$F!!
H..!VCXQ!
E%0((.)!!
!
!
!
!
!

! !
Actions/Services:!^'#$!
%$#,'3'%",$+!,$"%0$#)!",!
$"%0!)',$!9")$+!(*!,0$!
*&49$#!(3!DI)!,(!
2#(-'+$!+'#$%,!DIP!
'*),#&%,'(*!,(!DI);!
(-$#)'10,;!"*+!
'*),#&%,'(*".!%("%0'*1!
3(#!,$"%0$#)5!
!
Funding:!T$#,'3'%",$+!
E"."#'$)!
!
Source:!
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)&22(#,!,(!DIP!
,$"%0$#)!")!/$..!
")!6>G;!N'.'*1&".!
"*+!4"'*),#$"4!
,$"%0$#)!,(!
$*)&#$!),&+$*,)!
4"8$!2#(1#$))!
,(/"#+)!D*1.')0!
3.&$*%75!!

LCAP	  Focus	  Goal	  
3:	  Ensure	  all	  
school	  sites	  have	  
safe,	  welcoming	  
and	  inclusive	  
climates	  for	  all	  
students	  and	  
their	  families,	  so	  
that	  all	  students	  
are	  in	  their	  
classes	  and	  ready	  
to	  learn.	  	  	  

+ ! ! ! ! ! !

Goal	  3.1:	  
Social-‐	  Emotional	  
Skills,	  and	  Mental	  
Health	  

6"4#"4'5+A+]+
62!4.+
>0<-<%K
9%0'++
+
6"4#"4'5+D+]+
L&*##.+
/.49-'%+
+

B3.1:	  @(#!I(/C
G*%(4$!"*+!
@(),$#!U(&,0F!
W#(-'+$!
'*%#$")$+!
4$*,".!0$".,0!
)$#-'%$)!,(!
)&22(#,!
),&+$*,)!+$".'*1!
/',0!,#"&4"!"*+!
(,0$#!$4(,'(*".!
'))&$)5!!!

P'),#'%,/'+$F!!!
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Goal	  3.3:	  Positive	  
Supports,	  
Effective	  
Discipline	  

6"4#"4'5+D+]+
L&*##.+
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Our	  students	  NEED	   Our	  Three-‐Year	  GOAL	  	   What	  we	  are	  doing	  NOW	   What	  we	  are	  doing	  NEXT	  

Culturally	  and	  Linguistically	  Responsive	  Systems	  

GREAT	  TEACHERS:!
T"#'*1;!%(44',,$+;!%(.."9(#",'-$;!
$<$42."#7;!%#$+$*,'".$+!,$"%0$#)!
/0(!&)$!+'-$#)$!,$"%0'*1!
),#",$1'$)!"*+!#$3.$%,!(&#!),&+$*,!
2(2&.",'(*!

Goal	  2.1:!N7!QRXeCX\;!]Rh!(3!,$"%0$#)!/'..!9$!,#"'*$+!
'*!%&.,&#"..7!#$.$-"*,!'*),#&%,'(*!"*+!'*%.&)'-$!
2#"%,'%$)!"*+!),#",$1'$)!3(#!H3#'%"*CH4$#'%"*!
),&+$*,)!"*+!D*1.')0!I$"#*$#);!"*+!&)$!$33$%,'-$!
),#",$1'$)!,0",!"++#$))!),&+$*,)A!4&.,'2.$!
'*,$..'1$*%$)5	  

!
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2020	  Vision	  for	  Berkeley’s	  Children	  and	  Youth	  	  
	  
Goal:	  6(!$*+!,0$!#"%'".!2#$+'%,"9'.',7!(3!"%"+$4'%!)&%%$))!'*!N$#8$.$7s)!2&9.'%!)%0((.)!97!,0$!7$"#!QRQR!
!
Collective	  Impact	  Framework	  

• 	  H22#("%0!3(#!)(.-'*1!%(42.$<!)(%'".!2#(9.$4)!
• !T(44(*!1(".)!"*+!)0"#$+!-')'(*!
• !E0"#$+!#$)2(*)'9'.',7!"*+!"%%(&*,"9'.',7!
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Professional	  Learning	  Communities	  (PLC)	  for	  Principals	  	  
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Berkeley	  Unified	  School	  District	  –	  Estimated	  Proportionality	  Calculation	  

!!

2013-‐14	  	  
Est.	  

Increase	  

2014-‐15	  	  
Est.	  

Increase	  

2015-‐16	  	  	  	  	  	  
Est.	  

	  Increase	  

2016-‐17	  	  	  	  	  
	  Est.	  

Increase	  

)XQ+@#"++
BCNGKNT++'#+++
+BCNUKBC+

2020-‐21	  Est.	  
Cumulative	  Increase	  

D),'4",$+!6(,".!IT@@!@&*+'*1! !


