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�1
BSEP�1PLANNING �1& �1OVERSIGHT �1COMMITTEE �1MINUTES �1

December�110,�12013�1
BUSD�1Offices�1–Technology�1Room�1126�1
2020�1Bonar�1Street,�1Berkeley,�1CA�194702�1

�1
P&O Committee Members Present: 

Keira Armstrong, Washington 
Lea Baechler-Brabo, Oxford 
Darryl Bartlow, John Muir (Alt) 
Juliet Bashore, Rosa Parks (co-Rep)  
Sergio Durand, Arts Magnet 
Tim Frederick, Cragmont 
Elisabeth Hensley, King (co-Chair) 
Catherine Huchting, Malcolm X 

Catherine Lazio, Berkeley High  
Chris Martin, LeConte (co-Chair)  
Danielle Perez, John Muir 
Margaret Phillips, Willard 
Shauna Rabinowitz, Jefferson 
Radha Seshagiri, Thousand Oaks (Alt) 
Bruce Simon, King 
Dan Smuts, Rosa Parks (co-Rep) 
Ellen Weis, Longfellow (Alt)  

 
 

P&O Committee Members Absent: 
Yusef Auletta, LeConte (Alt) 
Juliet Bashore, Rosa Parks (co-Rep)  
Moshe Cohen, Pre-K (co-Rep)  
Aaron Glimme, Berkeley High 
Larry Gordon, Berkeley High (Alt) 
Patrick Hamill, Thousand Oaks 
Lily Howell, Pre-K (Alt) 
Ramal Lamar, B-Tech 
John Lavine, Berkeley High (Alt) 

Austin Lloyd, BHS (Alt) 
Dawn Paxton, Emerson/Willard 
Boyd Power, Emerson (Alt) 
Representative, Independent Study 
Kim Sanders, Longfellow  
Greg Wiberg, Oxford 
Orlando Williams, BHS (Alt) 
 
 
 
 

 
 
 
 
 
 
 
 
 

Visitors, School Board Directors, Union Reps, and Guests:   
Mark Coplan, BUSD Public Information Officer 
Charity DeMarto, Supervisor, Office of Family Engagement and Equity/OFEE 
Nazila Duran and daughter, Visitors 
Donald Evans, BUSD Superintendent 
Beatriz Leyva-Cutler, BUSD School Board 
Suzanne McCulloch, District ��Visual��and��Performing��Arts/VAPA��Program��Supervisor�� 
Jay Nitschke, Director of Technology 
Julie Sinai, BUSD School Board  
Neil Smith, Superintendent for Educational Services 
Becca Todd, BUSD District Library Coordinator 
 

BSEP Staff: 
   Valerie Tay, BSEP Program Specialist 
   Linda Race, BSEP Staff Support 
   Liz Karam, Senior Budget Analyst-BSEP 
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1. Call to Order, Introductions & Site Reports 
At 7:17 p.m. Co-chair Chris Martin called the meeting to order by welcoming attendees, 

and by asking P&O members to report on School Governance Council activity at their sites.  
 

2. Establish the Quorum 
     The quorum was approved with 13 voting members initially present. (13 voting members 
were required for a quorum.) Voting members attending the meeting increased over the 
course of the meeting to 16. 
     Hensley stated that pending the Board discussion of 12-11-13, Board Liaisons to the 
P&O Committee will be Josh Daniels and Julie Sinai. 

 
3. Chairperson’s Comments  

Chris Martin and Elisabeth Hensley 
 Martin noted that Natasha Beery, Director of BSEP and Community Relations was out 
due to illness for this meeting.  

 
4. BSEP Director’s Comments 

Natasha Beery, BSEP Director 
Martin, on behalf of Beery and the P&O Committee, thanked Liz Karam, Senior Budget 

Analyst for BSEP, for her hard work on the Annual Report. 
 

5. Approval of Minutes: November 19, 2013 
MOTION CARRIED (Lazio/Armstrong):  To approve the meeting minutes of the 
November 19, 2013 P&O Committee Meeting. 
     The motion was approved with a showing of 12 hands, with no objections, and 2   
abstentions. 

 
6. Public Comment 

     No public comments were made. 
 

7. 
5.



BSEP P&O Committee Minutes 12-10-13 
Official but not Adopted 

 

 3

�x Public Information, Translation, & P&O Support 0854 – Lea Baechler-Brabo on 
behalf of Natasha Beery 

�x Site Discretionary Program 0852 – Valerie Tay 
 
BSEP 2012-14 Annual Report Summary – Liz Karam, BSEP Budget Analyst 
     Karam began by mentioning that the report covers FY2012-13, the 6th year of the 
current Measure. This school year, 2013-14, is the 7th year, and the next Annual Plan is 
for 2014-15, the 8th year.  

FY2012-13 represents the last year of the big budget cuts to the General Fund. There 
have been 5 years of a pretty tight squeeze with the economic downturn. The biggest 
factors in last year’s budget were the 1% bonus in the fall, and at the end of the year a 
2.5% raise and a 2.5% bonus on top of that. The Annual Report for each resource 
contains an overall summary of revenue, a narrative of what happened in each program, 
and a financial summary at the end, so you see what happens specifically. For example, 
in some cases the General Fund paid for the salary increases and other cases BSEP 
budgets had to absorb the additional cost.  
     Karam noted the Appendix to BSEP Annual Report BSEP Funds 5, 6, 7, 8, is the last 
section of the report. Three of the funds (5, 6, 7) represent money from the 1994 
Measure. Fund 8 derives from the Bridge Measure in 2004. In Fund 6, according to the 
plan that came to the P&O committee last January, funds were expended for more non-
fiction books and additional computers for the Bridge program students. The computers 
weren’t actually purchased until the summer of 2013-14, although the expenditure was 
authorized in 2012-13. In Fund 7, there were a few expenditures for a new controller for 
the BHS scoreboard and for some architectural fees on projects.  
     Karam noted that the BSEP Measure A of 2006 Revenue Allocation Summary, FY 
2012/13 (page 4) indicated Revenue from two places: the City of Berkeley/County 
Tax Collections, and the City of Berkeley for leased properties that provide 
remittances from for-profit businesses in the form of taxes. UC Berkeley recently bought 
the Golden Bear Building on University Avenue, and made a deal with the City of 
Berkeley to pay the taxes on that building even though it is owned by a not-for-profit 
entity. This will be ongoing revenue. This is seen on the line item City of Berkeley Tax 
Collections, where about $100,000 was received over projections. We did get more 
money from the County as well. At the same time, we are sending out more rebates. The 
not-for-profits that have not notified the County that they are NFP have to pay the taxes 
first, and then apply for a rebate from us. This situation happens every year, that we may 
see more revenue come in, but then have to return it. 
     Karam then reported on the percentages of funds allocated to resources as 
determined by the terms of the Measure (see line items under “Available for 
Allocation). She stated that after the allocation of 2% off the top for Public Information 
and P&O Support, the revenues are distributed to the resources as indicated. With the 
slight increase in revenues, there was additional money that went to all resources.  
 
Class Size Reduction (BSEP Resource 0841) – Neil Smith, Assistant Superintendent 
for Educational Services 
     Smith stated that 2/3 (66%) of the BSEP money goes to Class Size Reduction, in 
accordance with the Measure. He noted that under Revenue Transfers To The General 
Fund, line item: Teacher Compensation, 127.46 FTE were paid for by the General Fund, 
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which represents approximately 30% of K-12 teachers in the District. Smith stated that an 
additional contribution of $2.6M from the State of California in 2012-13 helped BUSD 
meet K- 3 class sizes of 20:1. Without BSEP and the contribution from the State, the 
average class size would be 34:1 at the elementary level and 36:1 at the secondary level.    
    Smith noted the budget variance of $465,505 and stated that the raise and bonus 
awarded to employees last year accounted for the variance. Although BSEP had budgeted 
for the 1% bonus that was allocated in the fall, the additional 2.5% raise and a 2.5% 
bonus had not been built into the budget. Karam added that until fairly late in the year, it 
wasn’t known whether the bonus would be paid in FY 2012-13 or FY 2013-14. 
     Under Expenditures, in addition to Class Size Reduction, the Measure also serves to 
provide Middle School Counseling, allow for Expanded Course Offerings at the 
secondary level, and provide Program Support in schools as far as funds permit once 
class size goals are met. Smith detailed the following staffing offerings as bulleted on the 
last page of the Class Size Reduction Report. Smith noted that for the first time, the fund 
lowered math class size at BHS, with a focus on 9th grade. 
     There was a transfer of the expense of ULSS/RtI teachers back to the General Fund, 
which resulted in savings to the BSEP class reduction fund. As a result, this transfer of 
expense mitigated the impact of the salary increases and bonus on this resource. 
     Smith was asked when the P&O committee would see an updated multi-year 
projection for deficit spending. Karam stated that the first interim report will be presented 
in January, and the multi-year will be done later when the expenditure budgets are 
presented for the following year’s planning cycle. The funding this year will be different 
based on the effects of the LCFF, and expenditures charged to class size reduction might 
be different. Smith noted that we will have to look at the program support budget and 
what can be done there.  
 
Professional Development (BSEP Resource 0855) – Neil Smith, Assistant 
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     The program has two district-wide databases: The World Book Online and Teaching 
Books.net. The middle schools work closely with the Berkeley Public Library to guide 
students to their databases. BHS has an array of databases, among them ABC Clio, Gale 
Virtual Reference Library, Opposing Viewpoints Resource Center, as the nature of the 
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School Site Discretionary (BSEP Resource 0852) – Valerie Tay, BSEP Program 
Specialist 
    This program is approximately 10% of the BSEP budget, or about $2.8 Million this 
year. About 70% of the budget is staffing, mostly for academic and social-emotional 
support to the schools. Books and Supplies are 11.9% of the expenditures. Some of the 
school sites use BSEP money for over 50% of their instructional materials, with most 
sites using BSEP funds for about 1/3 of their instructional materials. 
     Karam noted that on Revenue and Expenditures, the Books & Supplies budget 
includes carryover. At the beginning of the year, the Adopted Budget 2012-13 shows 
$139,024 and the 2nd Interim shows $468,936, the increase due to the posting of the 
unexpended funds from the prior year. The unexpended money goes back to each school 
site. This is the only resource that operates this way. The reasons for unexpended funds 
vary from site to site, sometimes due to staffing changes, sometimes due to program or 
materials changes. 
 

8. Subcommittee Report: Technology (Bruce Simon)  
Subcommittee handout:  
     Simon reported that the subcommittee talked about equity issues in the classroom for the 
use of technology, and that it means teaching and learning differently, not just using 
technology as a substitute for paper and pencil. The subcommittee talked broadly about the 
use of instructional technology and how to bring teaching and learning into the 21st century. 
This is seen as a time of



 



 

0852   School Site Discretionary     10.25% 
0853   Music, Visual and Performing Arts          6.25% 
0857   Parent Outreach Services         1.25% 
0860   School Libraries        7.25%  
0855   Professional Development              9.00% (shared  
0856   Program Evaluation               by these three  
0862   Instructional Technology                         resources) 
 
The attached Annual Report displays the revenue and expenditures of each 
Resource of Fund 4 at the closing of Fiscal Year (FY) 2012-13, as well as a 
brief description of the status of projects funded through BSEP.  
 
DISTRICT GOAL 
V-B.  Parcel Tax and Bond Revenues:  Provide the best possible education for 
all students by effectively utilizing local parcel tax and bond revenues. 
 
POLICY/CODE 
Berkeley Public Schools Educational Excellence Act of 2006 (Measure A) 
Berkeley Public Schools Educational Excellence Act of 1994 (Measure B) 
 
FISCAL IMPACT  
In FY 2012/13, BSEP Measure A of 2006 provided 20% of the District's 
combined General Fund revenue, in the amount of $23,904,119. In addition, 
carryover funds from BSEP Measure B of 1994 accounted for $69,645 in 
expenditures. 
 
STAFF RECOMMENDATION 
Review and accept the annual report of 2012-13 BSEP Revenue and 
Expenditures from Measure A of 2006, and BSEP Measures B of 1994. 
 



BSEPfMeasureA of 2006
RevenueAllocation Summary

FY 2012/13

Res % Budget

(1) (2
Unaudited

Calculated Actualsas
Actuals of 6/30/12 Variance

24,250,000
100,000
(75,000)
40.000

24.315,000

24.392.199
211,865
(75,500)
14.337

24,542.90

Revenue
County Tax Collections
City of BerkeleyTax Collections
Rebates/Reductionin PY Receivable
Interest

Total ProjectedRevenue

Expenses
CountyCollection Fees
City of BerkeleyFees
Misc. Expense
Audit and Legal Expense

Total Expenses

Net Revenue
Reserve/IncrementalReserve

Net RevenueafterReserve

Available for Allocation
Public Inforrnation/P&O

Net Available for AHocatioi

ResourceAllocation
ClassSizeReduction
Site Discrectionary
Music/VAPA
ParentOutreach
Libraries
PD/Evaluation/Technologyt 9%)

Prof. Development
Evaluation
Technology

Net ResourceAllocation
Public Information/P&O

Total Allocation to All Resources

412,250 41 1.018
50.000 48.400

0 0
6,000 4,840

468,250 464,258

23,846.750 24,078,643
0 130.432

23.846.750 23.948,211

23,846,750 23,948,211
(476.935) (478,964)

23.369,815 23,469.247
0854 2.00%

66.00%
10.25%
6.25%
I .25%
7.25%

3.24%
2.52%
3.24%

0841
0852
0853
1)857
0860

0855
0856
0862

0854

(a) (I;) (b)—(a)
15,424,078 15,489,704 15,489.704 65,626
2.395,406 2.405,598 2.406,103 10,697
1,460,613 1,466,828 1.466.852 6,239

292.123 293.366 293.366 1.243
1.694.31 (0860) Tj
10.3 -0.1 0.1 l2t15,489.70424.392.199

211,86565 4425.2 -0.1 M512225.1 38.8 259.3 207 (24.392.199) Tj
10.4 -0.10.8 .1 0 320.4, 0.1 -0.1 0.aa.12315,489.704
23.369,81502110.8 89. 10.7.6 TTm (2.405,598) Tj
10.6 -0.20.8 2Reven 89. 10.7.677.1 Tm (10,697) Tj
10.3 -049 0.1 110.8 80..1 06-0.1 0.aa.12365,62665/P&O65,626
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CLASS SIZE REDUCTION,EXPANDED COURSEOFFERINGS,
MIDDLE SCHOOLCOUNSELING,PROGRAMSUPPORT

(BSEPMeasureA, Resource0841)

OVERVIEW

Purpose
ReducingClassSizesat all K—12 schools.expanduigcourseoteriiigs at all secondan’schools.
andproviding counsehn?servicesat eachoft/ic Districtsmiddle schools.

The goalsfor the classsizesto be achievedwith theserevenuesareDistrict-wideAverageClass
Sizesof 26:1 Jbr the elementaryschoolsgradesK-S. 28:1 fbr the secondanschools,and18:1 for
continuationhigh schoolandothersecondaryopportunityprograms.Averageclasssizesin the
K—3 gradesshall be reducedto 20:1 as long asstateclasssize reductionbindsareproi’icledfbr
thatpurposecit a level not lessthan currenilv/iuuledhi the State,

After resultantclasssizesmeetthegoalsstatedabove,additionalteachersmay he addedtin! to
allow for expandedcourseoJjèrings andthen/brprogramsupportin schoolsin solaras the
fi1ncLc pennit.1

BudgetManagers: .JavettaClevelandandNeil Smith
Interim Co-Superintendents(Fl’ 2012-13)

REVENUE TRANSFERSTO THE GENERAL FUND2

Budget Actual Variance
TeacherCompensation(127.46FTh) (11.263.600) (11.729.105) (465.505)
SubstituteCompensation (220.400) (231.080) (10,680)
Direct Support3 (372,000) (376,324) (4,324)

EXPENDITURES

Budget Actual Variance
CertificatedTeacherSalaries 2,007.335 1,656.658 (350.677)

At closing,part of the expensefor ULSS/RtI teacherswas transferredto the GeneralFund
from BSEPFund0841.This amountedto about$356,000,equivalentto 5.0 FEE. when
salariesand benefitsare included.This transferwas done in order to maintainthe samelevel
of specialeducationexpendituresfrom yearto yearas requiredby the state,as therehadbeen
a decreasein otherexpendituresdue to sendingfewer studentsto non-publicschools.

BSEPMeasureA. Section3A.
2 The useof parenthesesin displayingvariancein this sectionrequiresan explanation.For transfersto the General
Fund, a negatisevariance{shown in parenthesesrepresentsan increasein the amountof the transfer:a positi’.e
xanancerepresentsa decreasein the amountof the transfer.For Expendirures.anegativevariance sho\%n in
parenthesesshowsactualexpenseswere less than budgeted.

Operationaland othercostsassociatedwith openingand maintainingadditionalclassrooms.

BSEPMeasureA. Resource0841



Budget Actual Variance
CertificatedCounselorSalaries(4.8 FTE) 381.808 378,281 (3.527)

EmployeeBenefits 725,312 576,992 (148,320)

Indirect Costs 950.129 955.205 5,076

Beginning Ending Variance
Fund Balance 1,315,750 901.809 (413,941)

RESOURCESUMMARY:
As with otherBSEPResources,the GeneralFund paid for the increasedcostof employeesfor
the directly chargedsalaries,amountingto approximatelyS 132.500for this resource.The
transfersto the GeneralFund from 0841 (CSR)were increasedby the averageteachercostbased
on the bonusand increasedsalaries.This meantan increaseof about$465,000to the CSRfund.
The transferof coststo the GeneralFund for part of the ULSS/RtI expensealsoforabout5,076for



At the fiscal closing in August. BSEPCSR moniesare transferredto the GeneralFundto pay for
classsizereductionteachers,basedon the actualcost of averageteachertotal compensation.
This reimbursementto the GeneralFundby BSEPis known as the “TeacherTransfer.”

In FY 2012-13thereweresufficient funds to meet



BERKELEY UNIFIED SCHOOL DISTRICT
BERKELEY SCHOOLSEXCELLENCE PROGRAM (BSEP)
CLASS SIZE REDUCTION (MeasureA. Resource0841

Revenueand Expenditures
ComparisonReportFl 2012/13

Purpose
Sixty—six percent(66%) of the available revenuesof this measureshallbe dedicatedannuallyto reducingclasssizesat all
K—12 schools.eApanding



SCHOOLSITE DISCRETIONARY PROGRAMS
(BSEPMeasureA. Resource0852)

OVERVIEW

Purpose:
The SchoolGovernanceCouncil shall developrecommendationsto allocatetheserevenuesfor
thepersonnel.servicesandmaterialsrequiredto delivereffectiveactivities leadingto unproved
student



Books andSupplies(11.9% of total expenditures)
Budget: $468,936 Actual: 5279,532 Varumce:(189.404)

ContractedServices(11.5%of total expenditures)
Budget: 326,679 Actual: $269.863 Variance:(56,816)

IndirectCosts
Budget: $172,122 Actual: $141.000 Variance($31.122)

The variancein budgetand expenditureswas due to factors including: 1) salaryandbenefit
savingsfrom plannedpositionsleft vacantduring part of the year. 2) unspenthourly



o K-5: InstructionalAssistants,Literacy Coaches,EnglishLanguageDevelopment
(ELD). and Bilingual SupportTeachers.in-school andafterschoolacademic
intervention& tutoring programs.CalCorpsBUILD tutors, readingprogram
coordinator;

o 6-8: Read180 Teacher,WriterCoachConnectionprograms,Academic
Counselors;

o 9-12: BHS StudentAcademicSupportProgram(StudentLearningCenter.
algebratutors and studygroup leaders),R.I.S.E.Scholarsprogram,English
LearnerTutors,College/CareerAdvisors, IndependentStudy ProgramStudy
Skills Mentor & Tutors, B-Techacademicsoftware.

• ProfessionalDevelopment(Pre-K — 12):
o Substitutesto releasePre-K teachersand lAs to colLaboratewith “Creative

Curriculum’S teams.
o Sttbstitutesfor StaffProfessionalDevelopment

• Mentoring,Counseling,BehavioralSupport,andSafety:
o Pre-K: Counseling/UniversalLearningSupportServices(ULSS) from Bay Area

ChildrenFirst (BACF);

o K-: ParentLiaison, casemanagement/familysupportfrom BACF. Bay Area
CommunityResources(BACR) andCity of BerkeleyMental Health.RtI
teaching/coordination,Mosaic Projectdiversity awarenessprogram.Noon
Supervisors;

o 6-8: RtI coordination,Mentorsfrom Keepin’ It Real program(Nikao Youth
EnrichmentServices)and Stiles Hall. Youth SupportProgramVISTA Volunteer,
Mental HealthCounselors,AVID program,Noon Directors;

o 9-12: BerkeleyHigh 9t & 10th GradeInterventionCoordinator,BHS and B-Tech
On-CampusSuspensioniStudentWelfareandAttendanceSpecialists,Student
Court, R.I.S.E.Scholars/Mentors,BHS Outsiders’Club CollegePrepclasswith
BerkeleyCity College.

• StrengtheningSchool-FamilyConnections:
o K-5: RosaParksFamily ResourceCenter.ParentInstitute for Quality Education

training, VolunteerCoordinator;

o 6-12: IndependentStudy K-8 ProgramCoordinator,BerkeleyHigh SchoolParent
ResourceCenter.BHS VolunteerCoordinator,BHS Bilingual Home-School
Liaison.

• Arts andMovement:
o Pre-K: Danceand Art classes;

o K-5: Visual Arts, Dance,Music, andDramaclasses,PhysicalEducation
instruction.Arts Coordinator,BerkeleyYMCA P.E. & recessprogram.

o 6-8: Art Teacher.afterschoolperformingarts and mediaclasses.afterschool
athletics.

o 9-12: BHS Video programandAfro-Haitian Danceclass.

BSEPMeasureA. Resource0852



• OtherEnrichingPrograms:
o Pre-K: Kindergartenvisits, field trip transportationand admissions;

o K-12: gardenprogramsand Americorps:gardenvolunteers,ComputerTeacher,field
trips, suchas SierraOutdoorSchool.

• InstructionalMaterials& Equipment(Pre-K-12):
o Science:consumablesand lab equipment,gardensupplies;
o Math: web-basedmathprogram;
o Art: visual art suppliesandequipment,performingarts materials;
o Literacy: classroomlibrary books;
o Technology: computers,software,dociLmentcamerasandcarts.

BSEPit! easureA. ResourceO85



BERKELEY UNIFIED SCHOOLDISTRICT
BERKELEY SCHOOLSEXCELLENCE PROGRAM (BSEP)

SCHOOLSITE DISCRETIONARYPROGRAM (MeasureA, Resource0852)
Revenueand Expenditures

ComparisonReportFY 2012/13

Mission Statement
Ten and a quarterpercent(10.25%)of the availablerevenuesgeneratedby this measureis allocatedannualvas
SchoolDiscretionaryFundsto eachK-U schoolon aperpupil basis. Existingdistrictpreschoolsshallreceive
a similar allocationfor eachfull time student The SchoolGovernanceCouncilshalldeveloprecommendations
to allocatetheserevenuesfor thepersonnel,serviceandmaterialsrequiredto deliver effectiveactivities leading
to improvedstudentperformance.

BudgetManagers:NatashaBeerv,Director of BSEPandCommunityRelations,with
Mary 1-lurlbert and Valerie Tay, BSEPProgramSpecialists

(a) (b) (b)—(a)

2nd 2nd
Audited Adopted Interim Unaudited Interim
Actuals Budget Budget Actuals Budget vs.
2011/12 2012/13 2012/13 2012/13 Ijnaudited

asof as of asof as of Actuals
6/30/12 7/1/12 1/31/13 6/30/13 2012/13

REVENUE 2.357,740 2,395,406 2,395,406 2,406.103 10,697

EXPENDITURES
CertificatedSalaries 706,549 663,134 764,593 698,439 (66,154)
ClassifiedSalaries 595,451 642,253 661,981 588,156 (73,825)
EmployeeBenefits 413,017 448,663



MUSIC, VISUAL AND PERFORMINGARTS
(BSEPMeasureA. Resource0853)

OVERVIEW

Purpose:
Providingquality instructionalprogramsin musicandthe visual artsfrr elementaryandmiddle
schoolstudents.Revenuesmay he usedfir, hut arenot restrictedto, providing qualified
teachers



Budget$196.719 Actual: $181,672 Variance:($15.047)

InstructionalMaterials,InstrumentsandEquipment
Budget:$64112 Actual: $60,253 Variance:(5,859)

ConferencelMileagellnstructionalContracts
Budget:$12&277 Actual: 86,923 Variance(41.354)

Fundswereavailablefor eachelementaryschoolsitefor professionaldevelopmentin the arts;
howevernot all sites



STATUS REPORT
BSEPfunding for Visual and PerformingArts is the foundationof the Arts programmingin
BUSD elementaryandmiddle schools.

The core programsupportedby BSEPVAPA funds are:
• Staffing andmaterialsfor the grades4-8 Music Program,including musicclassesfor all

Iourth and fifth graders.and in addition, materialsfor all third graders;
• Staffing supportfor afterschoolarts classesat the middle schools;
• Dramamaterialsfor grades6-8;
• Supportfor the BerkeleySymphonyOrchestraMusic in the SchoolsProgramat eleven

elementaryschools;
• Professionaldevelopmentfor classroomteachersin arts integrationat sevenelementary

schoolsandone middle school;
• Professionaldevelopmentfor musicandarts teachers;
• Staffing supportfor outreachprogramssuchas Arts on The Run, KennedyCenter

Partnershipwith Cal Performances.CazaderoMusic Camp,The Music Connection,the
PerformingArts Showcase,andscholarshipsand tutors for studentsin need.

Highlights of the Music andVAPA programfrom the pastyear include:
• BIJSD wasselectedasoneof the “Best Communitiesfor Music Education



BERKELEY UNIFIED SCHOOLDISTRICT
BERKELEY SCHOOLSEXCELLENCE PROGRAM(BSEP)

MUSIC , VISUAL AND PERFORMiNGARTS (MeasureA, Resource0853)
Revenueand Expenditures

ComparisonReportFY 2012/13

Purpose
Six and a quarterpercent(6.25%)of the availablerevenuesgeneratedby this measureshallhe allocatedannuallyto
providingqua/nyi istructionaiprograinsin unisic a/ic! the visualandperJoriningirtsJorelementaryanditt/c/die school
students. Revenuesmay be usedjbr,hut arenot restricted to, providingqualifiedteachersandstaffprofessional
developmentin the arts, musicalinstrumentsanti instructional materials,servicescitid equipmentnecessary10 conduct
theseprograms.

BudgetManagers:Neil Smith, AssistantSuperintendentfor EducationalServices
SuzanneMcCulloch, VAPA ProgramSupervisor

(a) (b) (b)-(a)

2nd
Audited Adopted 2nd interim Unaudited Interim



PUBLIC INFORMATION, TRANSLATION SERVICES,and
SUPPORTOF THE PLANNING AND OVERSIGHTCOMMITTEE

(BSEPMeasureA, Resource0854)

OVERVIEW

Purpose
Public uz/onnaiion.translationcervices/orDistrict families andsupportof’the Planningand
OversightConunittee’

BudgetManagers: Neil Smith,AssistantSuperintendent,EducationalServices
NatashaBeery,Directorof BSEPandCommunityRelations



STATUS REPORT
The BSEPOffice was restructuredand thejob descriptionswere revisedto encompassthe full
dutiesof the office, beginningwith a plan that went to the board in June20. 2012. The new
BSEPDirector was hired in Novemberof 2012, andthe BSEPProgramSpecialistin March
2013. During the transition,the previousBSEPManagerand BSEPAdministrativeCoordinator
providedhourly and limited term supportduring the transitionto the new Directorof BSEPand
CommunityRelationsand BSEPProgramSpecialist.The core functionssupportedby this
budgetin FY 2012-13andhighlights from the pastyear included:

Oversightof the BSEPBudgets,and Supportfor the Planningand OversightCommittee
The BSEPDirector andProgramSpecialisthaveresponsibilityfor:

• Implementationand monitoringof operationaland technicaltaskswhich placethe BSEP
funds in the District’s financial systems,working alongsidethe SeniorBudgetAnalyst to
ensurecarefuloversightof fund expenditures:

• Partnershipwith eachschoolPrincipal and SchoolGovernanceCouncil to analyzeand
developthe BSEPSchoolDiscretionaryFundbudgetandplan;

• Supportfor the SeptemberSchoolGovernanceCouncil (SGC)electionsand the
appointmentof P&O Representativesfrom eachschool site in October:

• Preparationof the annualSGCElection. Diversity, andActivity Reportfor the Board in
November:

• SGC and ParentLeaderOrientationWorkshopsin October,andOrientationfor new P&O
Representativesin November.

• Planningandfacilitation of 14 P&O Committeemeetingsand five P&O Subcommittee
meetings.providing documents,coordinatingguestspeakers.and preparationof
presentations.

District CommunicationsandCommunityRelations
• The BSEPDirectorconvenedthe CommunicationsTeamon a biweekly basisto ensure

that the recommendationsof the Spring 2011 CommunicationsStudycontinueto he
implementedto ensureclearerand more strategiccommttnicationwith families and the
wider Berkeleycommunity.The teamincludesstaff membersfrom ParentOutreach,
Translation.Superintendent’sOffice, andTechnology,and makesstrategicuseof outside
contractorsfor somecontent,consultation,translation,printing, and mailing services.

• In FY 2012-13someof the top news items that neededconsistentcommunicationand
strategiccommunityinvolvement,included:

o SuperintendentSearch/Hire
o District Finances/Budget
o Two Way ImmersionProgram
o Transitionto CommonCore
o CookingandGardening
o Admissions

• To reachour variedaudiencesand meettheir diversecommunicationneeds,a
combinationof traditionaland new mediatools andchannelswere etnployed.including:
website.homepageblog posts.school& communitypostings/flyers,letters to families,

BSEPMeasureA, Resource0854



online surveys,email, phoneblasts,schoolnewsletters,communityforums, and tabling at
communityevents.
The A+ eNews.producedin both English andSpanishon a bi-monthlybasis,is the
primary communicationtool for keepingfamilies andcommunityapprisedof the events,
programs,services,andnew initiatives in Berkeleypublic schoolsthroughdirect
subscriberemail delivery andwebsiteaccess. In addition, limited papercopiesare
providedat school sites. TheA+ eNewsis sentelectronicallyevery two weeksto over
2.000staff and over 7,000parentsand communitymembers.It is translatedinto Spanish
andsentto a growing list of Spanish-languagesubscribers(currently at 325 households).

• The websiteis our community’sentry to informationaboutdistrict programsand
services,departments,facilities, andnew initiatives, with the mostvisited pagesbeing
thosecoveringAdmissions,HumanResources,District Calendar,andthe Schoolpages.
Blog postson the homepageare usedto serveas a sourcefor immediateupdatesand
meetingpostings,and link the readerto otherrelatedpageson the website.

• In additionto establishedcommunicationchannels.Online CommunitySurveys.Public
Fonnns.andstakeholdergroup meetingsprovidedcommunityengagementopportunities
andvaluableinput that informed the SuperintendentSearch.

New AdmissionsMaterials
New outreachandpromotionalmaterialsweredevelopedin Fall 2012 in conjunctionwith the
AdmissionsOffice, and includednew art work, branding.posters.postcardsand invitations
to participatein the admissionprocess.This effort expandedaccessfor families and
complementedthe information refreshedanddevelopedfor the websitein 2011-12.The
KindergartenFair in December2012 was attendedby a recordnumberof families, and
elementaryschoolenrollmentcontinuesto grow.

8USD Lo2o Redesign
With the moveto 2020 BonarStreet.therewas an opportunityto updatethe BUSD logo.
which relied upon an imageof prior building site. The CommunicationTeam,inoutreachdepartments,building







PROFESSIONALDEVELOPMENT
(BSEPMeasureA, Resource0855)

OVERVIEW

Purpose
Providingprofessionaldevelopmentfor the District’s tea tiers mid s!a/t

BudgetManager: Neil Smith,Interim Co-Superintendent,with
VeronicaValerio, Coordinatorof ProfessionalDevelopment

Salaries
Budget:$706,615 Actual: $698.131 Variance:($8,484)

• Coordinatorof ProfessionalDevelopment 0.50 FTE2
• Supervisorof Family Engagement



RESOURCESUMMARY
The BUSD professionaldevelopmentprogramhasusedBSEPresourcesto fund professional
developmentin conjunctionwith stateand federal resources.This strategyhas led to a relatively
large fund balancein prior years.With the 20 12-13 year. the balancehasbegunto shift toward
moresignificantdeficit spending.\s with otherBSEPResources,the GeneralFundtook on the
increasedcostof employeesfor the directly chargedsalaries,estimatedto be 534.200for this
resource.

STATUS REPORT
In 2012-13.ProfessionalDevelopmentpriorities includeda focus on literacy, English learners,
Responseto Instructionand Intervention,cultural responsivencss.algebrareadinessand success,
supportfor new teachers,andpreparationfor the transitionto the CommonCore StateStandards.
Highlights from last year included:

• Supportfor the TeacherCollegeReadingandWriting Project(TCRWP)curriculum to
meetthe diverseneedsof K-5 students;

• ProfessionalLearningCommunitiesfor Literacy Coaches,ensuringthe implementation
of bestpracticesthroughoutthe district;

• Workshopsandcoachingin SystematicELD to improve instructionfor EnglishLearners:

• The developmentand useof more commonassessmentsfollowed by collaborative
analysisof studentperformance;

• Preparationfor the changesin curriculumand pedagogyassociatedwith the Common
CoreStateStandards;

• Three-dayConstructingMeaningworkshopsprimarily at BHS to improve instructional
practicesand studentperformance;

• Three-dayworkshopsfor both certificatedand classifiedemployeesin Cultural
Competence;

• Training andsupportin implementinga systemof PositiveBehavioralInterventionand
Supportat pre-K--8 sites:

• Guidanceandsupportfor teachersto usea variety of educationaltechnologytools, such
as online tutorials, interventions,diagnostics.andotherresources.

RSEPMeasureA. Resource0855



BERKELEY UNIFIED SCHOOL DISTRICT
BERKELY SCHOOLSEXCELLENCE PROGRAM(BSEP)

PROFESSIONALDEVELOPMENT
RevenueandExpenditures(MeasureA, Resource0855)

ComparisonReportFY 2012/13

Purpose
Nine percent(9%) of the availablerevenuesshall he dedicatedto providingprofessiona(developmentfor the District’s
teachersandstuff to assessingthe effectivenessoft/ic District’s educationalprogramsfor improvingstudent
achtevenzenr,andto providingandinaintainingcomputersandtechnologyin schools.

BudgetManager:Neil Smith, AssistantSuperintendent,EducationalServices,with
VeronicaValerio. Coordinator



PROGRAMEVALUATION
(BSEPMeasureA, Resource0856)

OVERVIEW

Purpose
Assessingthe effectivenessof the Districis educationalprogramsfor improving student
achievement’

BudgetManagers: Neil Smith,AssistantSuperintendentfor EducationalServices
DebbiD’Angelo, Directorof EvaluationandAssessment

CertificatedSalaries
Budget:$298,784 Actual: $305,853 Variance:$7,069

• Teacherson SpecialAssignment.K-12 2.1 FTE2
• Directorof EvaluationandAssessment 1.0 EYE

• CertificatedHourly and StipendedParticipantsin ProfessionalDevelopment

Total FTE for Teacherson SpecialAssignmentincreasedduring FY 2012/13.This
conformedwith the 2W2/13 plan. moving a .7 FTE TSA from ProfessionalDevelopmentto
Evaluationand increasingstaffing by .2 EYE. Revenuewas movedfrom Professional
Developmentto Evaluationto pay for the ETE movedfrom ProfessionalDevelopment,as
permittedwithin the BSEP9% budget.Evaluationalso paid part of the cost of a teacheron
sabbatical

ClassifiedSalaries
Budget:$92,039 Actual-0.0 0.0 11.5 48b Tm (a)7.5 333.6 357.00.0 4 -2u379.0 5 286.3 302.1 Tm (Actual-(StipendpS5 Tj
7.0 11.5 90.9 37.00.0 4 -2u379.0E) Tj
47.5 -0.1 0.0 11.0 17.0 4 -279.0E) Tj
47.5 -11.4 -0.0 0. Tj
8.7b58EActual-0.0 0.0 11.5 48b Tm (a-0.0 0. Tj
8.7b58E) Tj
4Eee.5 48b Tm (a-0.0 0.2 0.0 11.5 391.0 398.0 0.0 11.5 286.3 302.1 t -0..0 11(-11.4 -0.0 0. Tj
8.7b58E) Tj
6.5Tj
117budget.) Tj
111(-11.4 -0.0 0. Tj
8.7b58E) T.0 0. 37.00.02cp3f6356.8i00 0.(a) 1.0 11.5 452.5 398.1 Tm (Developm2erma0f)86.3 30DEm 356 Tm (S7f-0.0 05 -0.0lera-0.0 0.2 785i7 11.5 159.5 412.3 Tm 356.coProfessio0 15 466.1 356.7 Tm (a) T0.9 m 356.coPro(a)11.5 324.5 452.1 Tm (1.0.0 0. Tj
8.7b58E) Tj
4E7 -0.0 0.x 45b58E) Tj
4Eee.5 9 5 2860 Tj
4E7 -0.0 .3 452.6 8 398.11ee.5 9 5 2860 Tj
4E7 -0.0 3 0.0 11.5 286.3 302.1 Tm (A3rt)(a) 1.0 Employe.0 0.0 111 466.9 Tm (2.1) 211.5t

Su



Costsfor ServicesandOperatingExpenseswerereducedas part of the implementationof
Illuminate and a one-yearreductionin overall contractexpensesfor AssessmentVendors.



providing supplementarydataanalysis,assistingprincipals to plan or preparedatapresentations
to staff or SchoolGovernanceCouncil (SGC).and supportingprincipals in using Illuminate,
SurveyMonkey or PowcrSchool.In FY 2012-13.four schoolsalso receivedsupportin piloting
the new SmarterBalancedAssessmentin a classroomenvironment.

Reports:Providedreportsboth electronicallyand in papercopy that the SchoolBoard,District
Administrators,andSchoolscanuseto inform their practiceincluding:

• 10 SchoolBoardData Presentations
• 16 School InformationSheets(in English and



BERKELEY UNIFIED SCHOOLDISTRICT
BERKELEY SCHOOLSEXCELLENCE PROGRAM (BSEP)

EVALUATION (MeasureA, Resource0856)
RevenueandExpenditures

ComparisonReportFY2012/13

Purpose
Nine percent(9%) of the availablerevenuesshallhe dedicatedto providingprofessionaldevelopmentfor the
Districñsteachersandstaff to assessing(lie effectivenessoftheDistrict’s educaiwnalprognsinsJiff nprovnzg
studentachievement,andto providing andmaintainingcomputersandrechnoloçvin schools.

BudgetManagers:Neil Smith, AssislantSuperintendentfor EducationalServices
Debbi D’Angelo, Directorof Evaluationand Assessment

(a) (b) (b)-(a)
2nd

2nd Interim
Audited Adopted Interim Unaudited Budget
Actuals Budget Budget Actuals vs.
2011/12 2012/13 2012/13 2012/13 Unaudited

asof as of asof as of Actuals
6/30/12 7/1/12 1/31/13 6/30/13 2012/13

REVENUE 496,851 588.919 588.919 591,426 2,507

EXPENDITURES
CertificatedSalaries 211,094 229,614 298,784 305,853 7,069
ClassifiedMonthly SupportSalaries 87,672 90,600 92,039 92,181 142
EmployeeBenefits 90,865 99,094 108,635 110,022 1,387
Books & Supplies 0 9,000 4,400 665 (3,735)
Equipment 0 0 4,600 4,571 (29)
UnallocatedReserve 0 91,406 12,703 0 (12,703)
Services& OtherOperatingExpenses 61.759 81,000 83,762 50,874 (32.888)
Indirect Costs 30,243 38,386 38,655 36.050 (2,605)

TOTAL EXPENDITURES 481,633 639,100 643,578 600,217 (43,361)

NET INCREASE (DECREASE) 15,218 (50,181) (54,659) (8,791) 45,868

FUND BALANCE ANALYSIS
BeginningFundBalance 72,415 87,633 87.633 87,633 0
Net Increase(Decrease)in Fund Balance 15,218 (50,181) (54,659) (8,791) 45,868
EndingFund Balance 87,633 37,452 32,974 78,842 45,868



PARENTOUTREACHSERVICES
(BSEPMeasureA, Resource0857)

OVERVIEW

Purpose:
Supportthe kim ilies of Berkeley’spublic schoolstudentsb; providingparenteducationanti
promotinggreaterparentinvolvementiii their children’seducation’

BudgetManagers: Neil Smith,Superintendentfor EducationalServices,with
Charity DaMarto,Supervisor,Office of Family Engagementand

Equity (OFEE)

Staff
Budget:$136,364 Actual: $135,757 Variance:($607)

• Site Coordinators 2.0 FTE
• Site Coordinator.Bilingual 1.0 FlEE
• Fligh SchoolParentLiaison: .27 FTE
• Supervisorof Family Engagement .5 FTE3

This was the first implementationyearof a pilot programfor ParentOutreachbasedon a Board
approvedplan. A Supervisorof Family Engagementwashired in September,and two of three
Site Coordinatorswere hired in early fall. A bilingual Site Coordinatorwas hired in February.
The budgetwas developedon the assumptionthe positionswould be filled for the entireyear.
The differencein salaryandbenefitexpensewas approximately$40,000.Sincethe positions
were filled after schoolstarted,the budgetwas revisedat First andSecondInterim to more
closelyreflect the actualexpensesexpectedfor the year.

EmployeeBenefits
Budget:$46,527 Actual: $45341 Variance:($1,186)

Books1SuppliesandEquipment
Budget:$10,000 Actual: 86.695 Variance:(83.505)
Books,suppliesandequipmentpurchaseswere neededas part of the startupcostsfor the new
program,as well as for day to day functions. Purchasesincludedparenteducationmaterialsand
equipmentfor the Site Coordinators.

ServicesandOtherOperatingExpenses
Budget: $15,800 Actual: $3534 Variance(512,266)

I3SEPMeasureA Section3.B.iic
Multi-funded 1.0 FTE posilion:.053from Resource0852 and .20 from NA
Multi-funded I .0 FTE postion:0.5 from ProfessionalDevelopment

BSEPMeasure4. Resource(1857



All expensesincurredwerefor staffprofessionaldevelopment.Therewere no expensesfor
contractedservicesout of the BSEPbudgetbut OFEEdid usea contractorwas paid



• TheOFEEbeganto defineandassesshow thedistrict, schools,staff, andparents
described“parentinvolvement”.Most parentsare“involved” butcertaintypesof
volunteeringor beingon a sitecommitteewereseenasmore“involved”. Thesite
coordinatorsinitiatedconversationson what it meansto bean“involved” parent.

• TheOFEEfonnedtwo newELACs, andtwo African-Americanparentgroups.At one
site,theOFEEwasinvolved in recruitingmoreparentsof color to theSOC.

BSEPMeasureA. Resource0857



BERKELEY UNIFIED SCHOOLDISTRICT
BERKELEY SCHOOLSEXCELLENCE PROGRAM (BSEP)

PARENT OUTREACH (MeasureA, Resource0857)
Revenueand Expenditures

ComparisonReportFY 2012/13

Purpose
One and a quarterpercent(1.25%)of the revenuesdedicatedto the Programsto EnhanceStudent
Learningshall he allocatedannuallyfor a variet 11.2 221.e



SCHOOL



RESOURCESUMMARY
The relative strengthof the fund balanceallowed a slight increasein expendituresoverFY 2011-
12. Therewereonly small variancesfrom the plan budget.with someincreasesin Teacher
Librarian salariesdue to the needfor a substitute,additionalexpendituresfor professional
development,andmorespenton contractsdueto the initial expenseof a changein library
managementsoftware.In FY 2013-14,the fund balanceis supportinga 0.1 FTE increasefor
library mediatechniciansat eachof the six largestelementaryschoolsandone0.5 FEETeacher
Librarian for the elementaryschools As with all BSEPresources,the GeneralFund paid for the
increasedcost of employeesalaries,estimatedto be S54.300for this resource.

STATUS REPORT
BSEPfunds provide the backbonefor library staffing and resourcesthroughoutthe Berkeley
schoolsystem,with a core missionof addressingevery student’sacademicand independent
readingneedswith a wide rangeof books,online resourcesand integratedprogramming.The
library lens of the 2020 Vision focusescommitmenton developingskilled thinkersand learners
throughout



supportsthe focus on literacy, and yields strongresultsby mitigating the common“summer
slide.”

New staff andnew library system
New library staff were welcomedat BAM, BHS. Longfellow. Malcolm X andWillard. The new
library managementsystem.Destiny,providesonline accessfrom any internetconnecteddevice.
andintegratesresourcesfrom our online databases.In addition to the usual topic and title
searches,readinglevelsof FountasandPinnell or Lexile can he addedas searchlimiters. The
initial purchaseandconversionwas costly; subsequentyearswill seeonly an ongoing
maintenancefee. Working with a new automationsystem,library staff support9,500+students
with a welcoming,robust,andchallenginglibrary program.

CommunityCollaboration
BUSD librariescollaboratewith the BerkeleyPublic Library to promotebook clubs, individual
library cards,online databaseresearchand summerreading.We hostthe RotaryClub’s third
gradeDictionaryDistribution. We sponsorauthorand illustrator visits; during the 2012-13
schoolyearwe were fortunateto havevisits from Annie Barrows,Cory Doctorow,Reyna
Grande,JenniferHoIm, VaundaNelson,RainaTelgemeier,and Doug TenNaple,with a Skype
visit with Adam Gidwitz to boot.

BSEPMeasure4. Resource08(Y)



BERKELEY UNIFIED SCHOOL DISTRICT



INSTRUCTIONAL TECHNOLOGY
(BSEPMeasureA, Resource0862)

OVERVIEW

Purpose
Providingout! nicuintai nagcomputersandtechnologyin schools.’







APPENDIX to BSEPANNUAL REPORT

BSEPFunds5, 6, 7, 8

BudgetManagers:JavettaClevelandandNeil Smith.



Expenditures
Books
Materials& Supplies
Equipment
Land
Buildings and Improvements

Total Expenditures

FinancialSummary
Funds58 FY 2012/13

UnauditedActualsFY 2012/13

Net Increase/Decrease (672) (123,836) (7,410) (3.661)

BeginningFundBalance 12.100 141.174 8.655 9.705

Net Increase/Decrease (672) (123,836)

I 1,3.)

(7,410) (3,661)

Revenue
Fund5 (a) Fund 6 (a) Fund 7 (a) Fund8 (b)

(672) (3.155) (1.204) (3.661)

0 109,149 0 0
0 0 0 0
0 11,532 1.951 0
0 0 5,650

2
0 120,681

(1.394)
6,206

0
0
0

11.428EndingFundBalance

(a) BSEPMeasureB of 1994
(b) MeasureB of 2004

1,245 6,045

129:13 I3SEP Annual Report







BERKELEY SCHOOLSEXCELLENCE PROGRAM(USEP)

CLASS SIZE REDUCTION (MeasureA, Resource0841)
Revenueand Expenditures

ComparisonReportFY 2013/14
1st Interim Budget

Purpose
Sixty-six percent(66%) of the available revenuesof this measureshallhe dedicatedannuallyto reducingclass
sizesat all 1(42schools,expandingmeasurehe



ClassSizeReduction1st Interim (continued)

(c) In F’? 2013/14.total FTE directly chargedto ClassSize Reductionincludes21.50ETE for ProgramSupport.
8.0 FTE for ExpandedCourseOfferings in the Middle Schoolsand BerkeleyHigh Schooland 4.8 FTE for Middle
SchoolCounselingfor a total of 34.3 FTE as outlined in the plan.
(d) Increasein revenueis from prior revenue(FY 2012/13)recognizedin F’? 2013/14,
(e) Transferto GeneralFund adjustedfor additional staffingdueto growth in enrollment.

(0 Benefit savingsdueto reduction in StateUnemploymentInsurancerate and elimination of PERSReduction.
(g) Increasein Fund Balancedue recognitionof prior yearrevenue.



BERKELEY SCHOOLSEXCELLENCE PROGRAM(85EV)

SCHOOLSITE DISCRETIONARY PROGRAM (MeasureA, Resource0852)
Revenueand Expenditures

ComparisonReportFY 2013/14
1st Interim 8udget

Purpose
Ten and a quarterpercent(l0.25°) of the availablerevenuesgeneratedby this measureis Liocatedannuall as School
Discretiona Fundsto eachK— /2 schoolon a perpupil basis. Existingdistrictpreschoolsshallreceivea xin,ilar allocationthr
eachjiell time studenL The SchoolGovernanceCouncil shalldeveloprecommendationsto allocatetheserevenfeesfor the
personnel,serviceandmaterialsrequiredto deliver effectiveactivities leadingto improvedstudentperformance.

BudgetManagers:NatashaBeer>’, Directorof BSEPand Community Relations
Valerie Thy. BSEPProgramSpecialist

(I) (2) (2)— (I)
1st Interim

Unaudited Adopted 1st interim Budget vs.
Actuals Budget Budget Adopted
2012/13 2013/14 2013/14 Budget
Asor Asot Asor Asof

6i30/13 07t01/13 10/31/13 10/31/13

REVENUE 2,406.103 2.443,567 2,464,305 20,738 (a)

EXPENDITURES
CertificatedSalaries 698,439 773,514 776,691 3,177 (b) (e)
ClassifiedSalaries 588,156 607,674 629,225 21,551 (b) (c)
EmployeeBenefits 370,663 421,210 413,759 (7,451) (b) (c) (il)
Books & Supplies 241.603 90,774 256,212 165.438 (b)
Equipment 37,929 2,000 10,299 8,299 (b)
UnallocatedReserve& Carnmver 0 122,867 353,403 230,536 (b)
ContractedServices 269,863 255,109 347,210 92,101 (b)
Indirect Costs 141,000 152982 187,551 34,569 (b)

TOTAL EXPENDITURES 2,347,653 2,426,130 2,974,350 548,220

NET INCREASE(DECREASE) 58,450 7,437 (510,045) (527,482)(e)

R(529 245.8 T6,13 0.1 1 0.e0.1 0.1 9.7 511.9fied) Tj
9.8 -0.1 9.4 57.1 221.3 TBALANCEINCREASECertificated(b)Reserve2,347,6531529821526912,974,3502,974,350&141,000Res7,6532,347,

7,43L

(510,045)

(527,482)
Reserve2,34erve15269

2,97141,003502,979.7153.9 284.revenue((b)) Te58,450(527,4es) Tj
9.7 -0.1 02
9.7411.9 283carrvoTm of$.2 .22ofrom((e)) T
9.6 -0.1 0.1 9219
9.74.9 272.9FY20.21 9((b)) T0Reserv130&Costs152982Reserv1302,974,3501
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BERKELY SCHOOLSEXCELLENCE PROGRAM(BSEP)

PROFESSIONALDEVELOPMENT
RevenueandExpenditures(MeasureA, Resource0855)

ComparisonReportFY 2012/13
1st Interim Budget

Purpose
Nine percent(9%) of the availablerevenuess/wit he dedicatedto providingprofessionaldevelopmentfor the
District’s wachersandstaff to assessingthe effectivenessofthe District’s educationalprogramsfrr improving
studentachievement,andto providingandirnuntainingcomputersandtechnologyin schootc.

BudgetManager:Neil Smith, AssistantSuperintendent,EducationalServices
Michelle Sinclair, Coordinatorof ProfessionalDevelopment

(1) (2) (2)—(1)
1st Interim

Unaudited Adopted 1st Interim Budget vs.
Actuals Budget Budget Adopted
2012/13 2013/14 2013/14 Budget
Asof Asof Asof Asof

6/30/13 07/01/13 10/31/13 10/31/13

REVENUE 760,403 772.405 778,960 6,555 (a)

EXPENDITURES
CertificatedSalaries 668,638 684,886 664,722 (20,164) (b)
ClassifiedSalaries 29,493 0 0 0
EmployeeBenefits 174,154 181,344 172,041 (9.303) (b)(c)
Rooks& Supplies 158 0 0 0
UnallocatedReserve 0 7,970 31,437 23,467 (b)
Services& OtherOperatingExpenses 16,164 25,000 31,000 6,000 (d)
Indirect Costs 56.782 60,516 60,516 0

TOTAL EXPENDITURES 945,389 959,716 959,716 0

NET INCREASE(DECREASE) (184,986) (187,311) (180,756) 6,555

FUND BALANCE ANALYSIS
BeginningFund Balance 376,611 191.625 191,625 0
Net Increase(Decrease)in FundBalance (184,986) (187.31!) (180,756) 6.555
EndingFundBalance 191,625 4.314 10.869 6.555

(a) Increasein revenuedue to prior year revenue(FY20 12/13) recognizedin FY 201 3/14.
(b) Budgetssllocatedtoto





BERKELEY SCHOOLSEXCELLENCE PROGRAM(BSEP)

PARENT OuTREACH(MeasureA, Resource0857)
Revenueand Expenditures

ComparisonReportFY 2013/14
1st Inrcrim Budget

Purpose
One and a quarterpercent(1.25%)of the revenuesdedicatedto the Prow’arnsto EnhanceStudentLearningshall
he allocatedannual/vfor a t’arictv ofservicesto supporttlw fivnilies of’ Berkeley’spublic schoolsruaentshi’
provklingparenteducationandpromotinggreaterparentinvolvementin f/Fell cJl,ldreF;ceducation.

BudgetManager:NatashaBeery, Directorof’ BSEPand CommunityRelationswith
Charity DaMarto, Supervisorof Family Engagementand Equity

(1) (2) (2) —(1)

1st Interim
Unaudited Adopted 1st Interim Budget vs.

Actuals Budget Budget Adopted
2012/13 2013/14 2013/14 Budget
Asof Asof Asof Asof

6/30/13 07/01/13 10/31/13 10/31/13
REVENUE 293,366 297,996 300,525 2.529 (a)

EXPENDITURES
Staff 135,757 256,896 251,123 (5,773) (b)
EmployeeBenefits 45,341 85,345 77,989 (7,356) (e)
Books& Supplies 6,225 5,000 5,000 0
Equipment 470 0 0 0
UnallocatedReserve 0 14,359 24,988 10,629 (d)
Services& OtherOperatingExpenses 3,534 31,000 33,500 2,500 (e)
Indirect Costs 12,226 26,422 26,422 0

TOTAL EXPENDITURES 203,553 419,022 419,022 0

NET iNCREASE(DECREASE) 89.813 (121.026) (118.497) 2,529

FUND BALANCE ANALYSIS
BeginningFund Balance 228,650 318,463 318,463 0
Net Increase(Decrease)in FundBalance 89,813 (121,026) (118,497) 2.529
EndingFund Balance 318,463 197.437 199,966 2.529

(a) Increasein revenuedue to prior year revenue(FY 2012/13)recognizedin FY 2013/14,
(b) Budgetrevisedfor revisedprojectedexpense,Staffplacedin openpositions.
(c) Benefit savingsdue to reduction in StateUnemploymentInsurancerateand elimination of PERSReduction.
(d) Savingsmovedto the UnallocatedReserve.
(e) Budgetfor staffcell phones.



BERKELEY SCHOOLSEXCELLENCE PROGRAM(BSEP)

LIBRARY PROGRAM(MeasureA, Resource0860)
Revenueand Expenditures

ComparisonReportFY 2013114
1st Interim Budget

Purpose
Sevenand a quarterpercent(7.25%)of revenuesdedicatedto the Programsto EnhanceStudentLearningshall he allocated
annuallyto providestudentaccessto quality schoollibraries
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