




b) Commissioners Reports 
 
Vice-Chairperson Aoyagi commented that each commissioner’s name and disposition should be recorded 
during commission voting.   

 
c) Personnel Director 

I. Classification and Compensation Study 
 

Secretary Perez commented that Ewing has begun the compensation study and met with cabinet on 
Tuesday, January 7, 2014 to outline the different options for implementing the study.  Secretary Perez 
commented that once the compensation study has been completed, employees may be found to be: 
under-market, for employees who are being paid under market value; at-market, for employees being 
paid at a comparable rate to the current market; or over-market for employees who are being paid 
above the comparable market rate.  Secretary Perez stated that with employees found to be at over-
market salaries, the district can either a) ignore the salary recommendation and continue to pay the 
higher rate or, b) grandfather the employees at the higher salary with their salary frozen until the 
market rate is comparable; all future hires would be paid at the market salary, or c) negotiate to bring 
the employees’ salary down to market value.   
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