Superintendents Budget Advisory Committee Minutes
November 14, 2017
BUSD Offices — Room 125
2020 Bonar Street, Berkeley, CA 94702

SBAC Committee Members Present

Cathy Campbell, BFT

Matt Meyer, BFT

Christine Staples, PTA

Paula Phillips, BCCE

Cynthia Allman, BFT

Rosa Luevano, BHSDG

Dan Lindheim Audit Committee representative

Robin Henke, Superintendent Appointment

Eric Weaver, Superintendent Appointment

Rebecca Todd, UBA

Erin Schweng, UBA

Stephen Collins, Local 21

Frank Hernandez, BCCE

Stephanie Upp, P&0O

Josh Daniels, Board

SBAC Committee Members Absent

Maria Ferguson, BCCE

Tim Mull, Local 21

Bruce Simon, P&0O

Patricia Saddler, PAC sub

Jessica Hilton, BHSDG

Judy Appel, Board

Visitors, Guests

BUSD Staff

Donald Evans, Ed.D, Superintendent

Natasha Berry, Director of BSEP

Pasquale Scuderi, Associate Superintendent

Pauline Follansbee, Assistant Superintendent

Meeting called to order at 5:35 pm

1. Opening of Meeting
2. Roll Call of Committee Members

3. Public Comments; Cathy Campbell asked Dr. Evans to extend the time for public comment to 30

minutes. Committee voted to extend the time.

There were 60 people in attendance for public comment inside the meeting room with more
people listening and responding from the doorway into the hallway. Most of those
attending were there to support speakers who asked the committee to consider the safety
of the students at Washington Elementary when deciding whether to cut the school’s safety

officer position.




2.

3.

Wynn Skeel, program supervisor, CTE program advocate: position is central to what
we have to offer.

Stephanie Allen, CTE advisor: fall of 2019 will launch three new major pathways in
which we invested $5.4 million. This qualify us for emerging grants. Managing
pathways is full time endeavor, without the support of the coordinator the program
will collapse.

George Porter, BAS advocate: the adult school budget has been cut many times over
the last decade, the older population is growing, and the South Berkeley Senior



23. Another Washington father who works as



Principal Schweng: Right now the city is trying to hire a second qualified mental health staffer. LCAP is
providing drop in service triage through 4™ period.

Cathy asked if city will cover mental health services during periods that are not covered on an ongoing
basis.

Principal Schweng: In the short term, they are interested in that. In the long term, there was the
intention to change the model to become a public health and how does that outreach get integrated
into the curriculum. We have to find a way to do that.

Superintendent Evans clarifies what the question/challenge re: the health center is being discussed:
With the limited mental health staff at the clinic, the counselors are taking on the mental health crisis
work? Is that what you are asking Paula?

There was a discussion to understand what the city provides and what the district provides in nurses and
crisis intervention services. Principal Schweng will bring back what services are provided in the health
center and what mental health services are being provided by the counselors. Dr. Evans asked for data
on how many students use the health center.

Paula Phillips mentioned that there was a mental health assessment study done and the information is
available in that summary with demographic information.

Principal Schweng to bring back exact information on services that are



firms to provide services, i.e., IEP/Special Ed vs. personnel matters vs. facilities etc., could reduce these
expenditures. District self-insured on settlements.

Paula Phillips wanted to know how much over budget HR was in legal costs. Previously, a suggestion to
bring labor relations personnel in house to help with negotiations was dismissed. She suggested that the
district revisit this suggestion.

BSEP Recommendations

Assistant Superintendent Follansbee comments on BSEP information in review.

This is our best recommendation for 2018-19; we have not received revised projections, we are
operating on what we have now. In terms of revenue we bumped the revenue by a COLA of 3%,



Pauline Follansbee: You would have to look at the timing and it has no carry over, no nothing, we do
build up a reserve, like you said it accounts for the out years of the measure.

Committee member: The basis of that is the rolling nature of class sizes changes we have lower
contribution in the first, the in 4 years it eclipse a little bit.

Committee member: Do we ask Natasha to give us an idea of whatever model is underlying, what we
hold on to and what is expendable? Then we would have to figure out what we would do, was not easy
last time we tried.

Dr. Evans: We could

Can she do 8-year budget?

We have different models every year in terms of projections we
Cathy Campbell asked for list of options to move from GF to BSEP

Enrollment and ADA table

Ms. Follansbee has not received final enrollment numbers from IT, still working on that, so nothing has
changed in terms of what we are looking at. We are still thinking there will be an increase of ? 30,
waiting to get final number, it may go up. | understand the 9784 enrollment count does not include
home or hospital or NPS. If the number of students in these categories is significantly higher, the district
could recognize more than 30 ADA. We are still waiting to get that information and still waiting to get an
unduplicated student count. First interim in is limbo. What | would like to bring to your attention is the
schedule of costs, $731K.






