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pilot programs to address pain points for high turnover positions such as the Para-educator job classes. Chairperson
Goldstein cited data from the personnel reports that have been approved at the school board meetings since the
start of the academic year. She reported that just over 47% of all staffing changes for that period involved these
particular job classes. She observed that such repeated transactions are costly and that the public perception of
Para-educator performance is not good. Chairperson Goldstein explained that the proposed allocation is meant to
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understand what works. She said that a trauma-informed framework would be an incredibly beneficial overlay to
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Chairperson Goldstein made a motion to move this item to a special meeting; Vice-Chairperson Ortiz seconded the
motion,
Approved, 2-0

9. Closed Session (2 matters)

a) Employee Discipline and Legal Matters - Government Code § 54954.5
(2017-D-01) (2017-D-02)
The Personnel Commission went into closed session at 6:03 pm.

10. Report from Closed Session
The Personnel Commission came out of closed session at 6 20 pm Chalrperson Goldstein reported that Secretary
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alternate performance evaluation formats to the Commissioners beforehand. She also reported that the
Commission discussed two pending appeals and gave direction to Secretary Duwel.
11. Reports

a) Union

President Phillips commented that the Union is bartering for a successor agreement because the contract
ends on June 30™. She identified outstanding issues including lack of agreement regarding work calendars,
and the authorization of a 1% bonus. She expressed concern that the District is becoming increasingly top
heavy by allowing Supervisors and managers to start at advanced steps, but that is not the case for the
BCCE union members. She noted that the district is holding but not utilizing funds that should be used for
classified staff raises. President Phillips commented that there are two layoff resolutions, however, she
believes the Classified Director and the District are misapplying the contract rules in these cases.
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Examinations Administered in the Month of May:

Classification Written Oral Performance
. . . " "
Edumnal Qccunatinnal T;hprnnlcf

 —

Administrative Assistant | 15
Human Resources Technician 6
Employee Benefits Specialist 6
Instructional Assistant 4

New Hires/New Assignments/Promotions Processed in the Month of May:

Name- Employment Type- Classification- Location/Dept.
Fernando Robles New Hire General Services Manager Berkeley High



ATTACHMENT A

PERSONNEL COMMISSION
BERKELEY UNIFIED SCHOOL DISTRICT
June 7, 2018

AGENDA ITEM 7A
SUBJECT: PUBLIC HEARING AND SECOND READING OF THE 2018/2019
PERSONNEL COMMISSION BUDGET (DRAFT)

BACKGROUND INFORMATION
Annually, in accordance with Education Code §45253, the Commission is required to prepare
their annual budget for a public hearing and submit their annual budget to the County

Sunerintendent of Schaols _This, sgannd rﬁadmsmms_an.axmmmmucm_m—

Train the Trainer items that would be designated for the Director of Classified Personnel to
become an in-house trainer for the purpose of providing training to district staff in mutually
agreed upon trainings. This item was added at the request of the Commission Chair.

DIRECTOR’S RECOMMENDATION
Review the budget as a presented. The requisite budget hearing was held at the regularly
scheduled meeting of the Personnel Commission on May 3, 2018. Appl;o_ve the budget as




ATTACHMENT A

Staffing FTE:
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