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School Year:    2023-24     

SPSA Title Page  
 

 

School Plan for Student Achievement 
(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Rosa Parks 
Environmental Science 
Magnet         

County-District-School 
(CDS) Code 

01-61143-6090187         

Schoolsite Council 
(SSC) Approval Date 

May 3, 2023         

Local Board Approval 
Date 

June 7, 2023         

 

Purpose and Description 
 

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
X Additional Targeted Support and Improvement        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
This plan will show the combination of school, PTA and district resources to support our students.         
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Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 

Literacy instructional assistance is provided by our site-based Literacy Coach.  Support for our large English Language 
Learner population provided by our ELD Coach. The Literacy and ELD Coaches provide ongoing support and assistance 
for teachers through collaborative planning, co-teaching, and small group instruction. This is in-classroom support that 
allows teachers to observe and learn best literacy 
practices and assessment techniques. 
 
District math coaches along with our math teacher leader and math interventionist, model lessons, help teachers build 
ASOU curriculum, and set up yearly math 
teaching plans. 
 
The Evaluation and Assessment office has teachers on special assignment, who prepare and present student 
assessment data to teachers, and instruct teachers on how to use data to inform instruction. 
 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 

Teachers collaborate a minimum of four hours each month. This collaboration includes curriculum planning, analysis of 
student work, and planning lesson strategies and materials. The focus for site-based collaboration is determined by the 
Leadership team. In addition, district-based collaboration occurs throughout the year and provides teachers an 
opportunity to network and collaborate with grade-level colleagues from other sites. 

 

Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

Teachers follow the designated grade-level state standards to build their curriculum units; and all teachers use 
state/district mandated materials to teach units in math, literacy, science, and social studies. Specific performance 
standards for each curriculum area is designated, and students are expected to make grade-level progress 

 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 

1.Grades 4-5 minutes based on the average day of 305 instructional minutes, with no allowance for passing time or 
transitions. (Note that there are 315 minutes on MTThF and 265 minutes on Wednesday.) 
 
Daily minutes: 
90 English Language Arts (some of the language arts minutes can be 
combined with social studies and science curriculums) 
30 English Language Development 
60 Math 
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Availability of standards-based instructional materials appropriate to all student groups (ESEA) 

Standards-based instructional materials are used at every grade level for core curriculum. Additional materials in 
Spanish have been purchased with site funds to provide English Language Learners and students in the bilingual 
program access to the core curriculum. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 

Teachers use SBE-adopted, standards-aligned instructional materials for the core curriculum. 
A goal for 2019-20 is to purchase and implement standards-aligned, state approved intervention materials for our 
afterschool interventions 
 

 

Opportunity and Equal Educational Access  
 
Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

There are during school and after school support services that enable underperforming students to meet standards. 
The services include: support through the COS program, after school tutoring  in ELA,  Math, and school-based support 
from the Resource Teacher and Full Inclusion Teacher. 
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Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
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School and Student Performance Data  
 

Student Enrollment 
Enrollment By Student Group 

 
 

Student Enrollment 
Enrollment By Grade Level 

 

Student Enrollment by Grade Level 

Number of Students 
Grade 

20-21 21-22 22-23 

Kindergarten        73 70 65 

Grade 1        59 61 58 
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School and Student Performance Data  
 

Student Enrollment 
English Learner (EL) Enrollment 

 

English Learner (EL) Enrollment 

Number of Students  Percent of Students 
Student Group 

20-21 21-22 22-23 20-21 21-22 22-23 

English Learners        30 28 34 7.20% 7.1% 9.3% 

Fluent English Proficient (FEP)        27 35 35 6.40% 8.8% 9.6% 

Reclassified Fluent English Proficient (RFEP)        0   0.0%   
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School and Student Performance Data  
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 

Overall Participation for All Students  

# of Students Enrolled # of Students Tested  # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3 54 63  0 

 

013 cm Bg 108 h W n 1 0 7714.649993 l3m BT 5 1.729CID (013 cm Bg 108 h W n 1 0 7814.649993 l3m BT 5013 3CID (013 cm Bg 108Q /Artifact W nType /Layout95.100006 0 w ID 24 >>B0 gs 194.62l l 586809.8 ET28)Tj 0 gs 1941 E ET QTj E E j E 120.6 -1S8Q GS0 gs 194.62l l 586809.8 ET28)Tj 0 gs 1941  .3.5 ET QTj E E j E 16.5 -1S8Q GS0 gs 194.62l l 586809.8 ET28 Reading Demonstrating understanding of literary and non-fictional texts 

% Above Standard 

% At or Near Standard % Below Standard 

Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3  31.48   53.70   14.81  Grade 4  35.00   63.33   1.67   
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3  14.81   72.22   12.96  

Grade 4  18.33   75.00   6.67  

Grade 5  27.03   70.27   2.70  

All Grades  20.74   72.34   6.91   
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School and Student Performance Data  
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students  

# of Students Enrolled # of Students Tested  # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 

22-23 

22-23  
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3  27.78   57.41   14.81  

Grade 4  43.33   48.33   8.33  

Grade 5  33.33   59.72   6.94  

All Grades  34.95   55.38   9.68  

 
Conclusions based on this data: 

1. Our current 4th Grade (3rd grade in this data) had the low test participation rates in 21-22        
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School and Student Performance Data  
 

ELPAC Results 
 

ELPAC Summative Assessment Data  
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language  Written Language Number of 
Students Tested Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   K    * *  * *  * *  5 *  

   1    * *  * *  * *  * *  

   2    * *  * *  * *  5 4  

   3    * *  * *  * *  4 8  

   4    * *  * *  * *  * *  

   5    * *  * *  * *  * *  

All Grades                 22 22  
 

Overall Language  
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 

20-21
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning 
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School and Student Performance Data  
 

Student Population 
 
For the past two years, many state and federal accountability requirements were waived or adjusted due to the impact of 
the COVID-19 pandemic on LEAs, schools, and students. Beginning with the 2021-22 school year, the requirements to hold 
schools and districts accountable for student outcomes has returned with the release of the 2022 California School 
Dashboard (Dashboard). The Every Student Succeeds Act is requiring all states to determine schools eligible for support. 
Similarly, under state law, Assembly Bill (AB) 130, which was signed into law in 2021, mandates the return of the Dashboard 
using only current year performance data to determine LEAs for support. Therefore, to meet this state requirement, only the 
2021-22 school year data will be reported on the 2022 Dashboard for state indicators. (Data for Change [or the difference 
from prior year] and performance colors will not be reported.) 
 
This section provides information about the school’s student population. 
 

2021-22 Student Population 

Total 
Enrollment 

397         

Total Number of Students enrolled 
in Rosa Parks Environmental 
Science Magnet. 

Socioeconomically 
Disadvantaged 

24.9         

Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
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Conclusions based on this data: 

1. We continue to have a lower number of foster youth.         

2. Our overall EL population continues to decrease.         

3. Our overall percentage of students qualifying for free/reduced is decreasing.  (from 24% to 22%)         

 
 



School Plan for Student Achievement (SPSA) Page 18 of 52 Rosa Parks Environmental Science Magnet 

School and Student Performance Data  
 

Overall Performance 
 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data  
 

Academic Performance 
English Language Arts 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Level         

27.8 points below standard         

19 Students        

American Indian 

 
No Performance Level         

1 Student        

Asian     

 
No Performance Level         

56.1 points above standard         

19 Students        

Filipino 

 
No Performance Level         

3 Students        

Hispanic 

 
High         

15.9 points above standard         

43 Students        

Two or More Races 

 
No Performance Level         

82.8 points above standard         

18 Students        

Pacific Islander White     

 
Very High         

93.1 points above standard         

87 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts. 
 

2022 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner  

40.3 points below standard         

14 Students        

Reclassified English Learners 

42.8 points above standard         

12 Students        

English Only 

69.3 points above standard         

151 Students        
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School and Student Performance Data  
 

Academic Performance 
Mathematics  

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data  
 

Academic Performance 
English Learner Progress 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
This section provides information on the percentage of current EL students making progress towards English language 
proficiency or maintaining the highest level. 
 

2022 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
No Performance Level         

43.8 making progress towards English 
language proficiency          

Number of EL Students: 16 Students          

Performance Level: No Performance 
Level        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2022 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

12.5%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

43.8%         

Maintained 
ELPI Level 4  

12.5%         

Progressed At Least  
One ELPI Level 

31.3%         

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data  
 

Academic Engagement  
Chronic Absenteeism 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 

https://www.cde.ca.gov/4oh2s>bm/dashboardtoolkit.asp
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2022 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
Very High         

60.6% Chronically Absent         

33 Students        

American Indian 

 
No Performance Level         

Less than 11 Students         

1 Student        

Asian     

 
Medium         

5.6% Chronically Absent         

36 Students        

Filipino 

 
No Performance Level         

Less than 11 Students         

4 Students        

Hispanic 

 
Very High         

22% Chronically Absent         

82 Students        

Two or More Races 

 
Medium         

9.5% Chronically Absent         

42 Students        

Pacific Islander White     

 
High         

11.9% Chronically Absent         

201 Students        

 
Conclusions based on this data: 
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School and Student Performance Data  
 

Academic Engagement  
Graduation Rate 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2022 Fall Dashboard Graduation Rate Equity Report 

Very Low        Low        Medium        High        Very High        

 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 
 

2022 Fall Dashboard Graduation Rate for All Students/Student Group  

All Students English Learners Foster Youth 

Homeless  Socioeconomically Disadvantaged Students with Disabilities 

 

2022 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     

Asian     Asian    Asian     Asian     

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp


https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
Very Low         

0% suspended at least one 
day         

33 Students        

American Indian 

 
No Performance Level         

Less than 11 Students         

1 Student        

Asian     

 
Very Low         
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
Goal 1: Provide high quality classroom instruction and curriculum that promotes college and career 
readiness, ends racial predictability, and ensures that all systems are culturally and linguistically 
responsive to student needs          

 

Identified Need 
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(Identify either All Students or one or more specific student groups) 
All Students with a focus on the subgroups targeted in the Local 
Control Accountability Plan (LCAP): Multilingual Learners (ELL) 
Socio-Economically Disadvantaged Students 
Foster-Youth 
African-American Students Latinx(Hispanic) Students Students with Disabilities 
        
 
Strategy/Activity 
Continued Implementation of Teacher's College Reading and Writing Project (TCRWP) Grades K-5 
 

• Teachers will continue to implement the Calkins writing program and continue to 
implement theTCRWP with the support of the Literacy Coach and other support staff 

• Literacy teacher will give ongoing training to personnel during staff meetings and will 
demonstrate model lessons in all classes. 

• Use district literacy assessments, Dibels and STAR for data- driven teacher collaboration 
and professional development. 

• Use district literacy assessment, Dibels and STAR for data- results to inform Response to 
Intervention and After School Intervention programs. 

• All appropriate and necessary materials including leveled texts, literature circle 
materials,FasTrack, teacher resources, handwriting materials, technology, writing and 
illustrating materials, Quick Reads, LLI, Wilson, and teacher instructional 
materials will be provided. 
 
 
Dedicated Teacher Planning Time  
Teachers will work in grade level teams and participate in Collective Teaching Efficacy Cycles of 
Inquiry 
Teachers will plan for high leverage language arts standards to teach to mastery each trimester 
 
 
Dedicated Literacy Block: 
Kindergarten: minimum 60 minutes daily 
1st-3rd grades: 120 minutes daily (45 minutes for writing and 75 minutes for reading) 
4th-5th grades: 90 minutes daily (including 45 minutes for writing) 
 
 
Expenditures: 
0.25 FTE Lit Coach 38,608 from BSEP 
0.75 FTE Lit Coach Centrally Funded BSEP 
7500 Release time for team collaboration and planning funded by BSEP 
$658 Materials and Supplies BSEP 
$8000 Materials and Supplies from BSEP Carryover 
$1500 Certificated Hourly for Professional Development 
$1500 Classified Hourly for professional Development 
 
 
 
Proposed Expenditures for this Strategy/Activity  
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 

38608         BSEP 

1500         BSEP Carryover 

658         BSEP 

8000         BSEP Carryover 

7500         BSEP 

1500         BSEP Carryover 
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Annual Review 
SPSA Year Reviewed: 2022-23 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Classroom teachers implemented district adopted reading curriculum, Teachers College Reading 
and Writing Program, Kindergarten-5th Grade during a dedicated literacy block. 
 
Year long training focusing on the Science of Reading was provided by site Literacy Coach. 
Teachers began implementation of these strategies, specifically: 
 
Small group and 1:1 language arts intervention were provided by Literacy Coach and Reading RTI 
teachers. 
 
Teachers integrated culturally responsive classroom materials into literacy block, and other content 
areas. 
 
 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were no major differences between the plan and implementation for 2022-2023.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The metrics and outcomes of this goal will shift district literacy screeners (DIBELS & STAR) and 
remove TCRWP Running records.  Teacher planning will include identifying high leverage Common 
Core Standards to teach to mastery.  Reading Recovery will not be offered as an after school 
intervention.  These changes are located in Goal 1~Activity/Strategy Description.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
Goal 2: Provide necessary and timely academic interventions to eliminate barriers to student 
success.          

 

Identified Need 
Rosa Parks continues to have a race based achievement and behavioral gap.         

 

Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2022-2023 Rosa Parks 
Attendance Rates by 
SubGroup (EduClimber) 
August-April        

 CDE Dashboard Data for 22-23 
Chronic Absenteeism 
Full School Day Attendance 
Rates 
 
All students~ 91.11% 
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Coordinate interventionists and teachers to provide services during and after the school day 
 

• Utilize Coordination of Services Team (COS) to identify and plan support for students who 
are performing below benchmark 

• Coordinate reading and math clubs with after school program 
• Kindergarten Instructional Assistants to implement early intervention in reading and math, 

five days per week, two hours per day 
• Provide push in intervention support for students performing below benchmark 
• Allocate certificated FTE to support positive behaviors and social emotional 

learning/regulation during recesses and lunch 
• Continue to fund Friendship Groups to support social emotional learning and belonging 
• Engage teachers with district and local data to plan for small group instruction 
• Provide before/after school tutoring/intervention for students needing additional support 

 
 
Expenditures: 
0.12 FTE School wide PBIS Support 16,136 funded by PTA 
0.45 FTE COS coordinator 61,113 funded by BSEP 
0.10 FTE RTI Literacy Support 13,581 funded by PTA 
0.04 FTE Release time for teachers to join COS meetings. 5.379 funded y BSEP 
0.27 FTE Kindergarten Instructional Assistant 16,449 funded by BSEP 
0.53 FTE Kindergarten Instructional Assistant 32,899 funded by PTA 
2,322 Extended Learning Tutoring district allocation (Title IV) 
2500 Extended Learning Tutoring funded by BSEP Carryover 
1000 Classified Hourly for professional development 
 
3,153 BSEP Unallocated Reserve 
1,787 PTA Unallocated Reserve 
 
 
Proposed Expenditures for this Strategy/Activity  
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 

16136         PTA 

61113         BSEP 

13581         PTA 

5,379         BSEP 

16,449         BSEP 

32899         PTA 

2322         Other 

2500         BSEP Carryover 

1,787         PTA 

3,153         BSEP 
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Strategy/Activity 2  
Students to be Served by this Strategy/Activity  
(Identify either All Students or one or more specific student groups) 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Staff implemented the following activities/strategies from Goal #1: 

• Positive Recognition of Students~ Way To Be Awards 
• Junior Coach program was implemented 
• MOSAIC program occurred for 4th grade students 
• Teachers/Staff implemented community circles in classrooms 
• All staff taught and reviewed school wide behavior expectations per PBIS program 
• Training on Active Supervision occurred for School Campus Aides 
• Students had access to Science Lab for hands-on learning 

 
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
Goal 3: Ensure all school sites have safe, welcoming, and inclusive climates for all students and 
their families, so that all students are in their classes ready to learn.          

 

Identified Need 
Qualitative data shows that we need to improve the feeling of welcome to families of traditionally 
underserved populations.         

 

Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse  
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expendi7Tg Proposed Expendi7Tg Propo
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Proposed Expenditures for this Strategy/Activity  
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 

7000         PTA 
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Provide direct support in counseling through our FRC program and connect families with needed 
resources. We provide these support services through the programming set out by the Family 
Resource Center and in a contract with Lifelong Medical. 
 
Expenditures: 
2500 Contract Friendship Circles funded by BSEP Carryover 
10,000 Contract Lifelong Counseling Services funded by City of Berkeley 
15,000 Contract Lifelong Counseling Services funded by BSEP Carryover 
????? Contract Lifelong Counseling Services  funded by District 
        
 
Proposed Expenditures for this Strategy/Activity  
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 

10000         Other 

15000         BSEP Carryover 

2500         BSEP Carryover 
 

 

Annual Review 
SPSA Year Reviewed: 2022-23 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The most successful aspects of this goal: 

• Counseling and support provided by our Family Resource Center (Lifelong) 
• Friendship Groups 
• 
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0          

Strategy/Activity 2  
Students to be Served by this Strategy/Activity  
(Identify either All Students or one or more specific student groups) 
All        
 
Strategy/Activity 
Program Evaluation Support: 
 
On-going meetings with Leadership Team to review data. 
 
Utilize Educlimber to track and monitor student progress. 
 
Engage School Site Councils, English Learner Advisory Committee, and other site committees in 
listening sessions. 
        
 
Proposed Expenditures for this Strategy/Activity  
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 

0         
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Annual Review 
SPSA Year Reviewed: 2022-23 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
New Goal for 2023-2024        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
New Goal for 2023-2024        
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Strategy/Activity 2  
Students to be Served by this Strategy/Activity  
(Identify either All Students or one or more specific student groups) 
Students Experiencing Homelessness        
 
Strategy/Activity 
Family Engagement - Office of Family Engagement and Equity (OFEE): 
 
Site Staff to provide support in three main focal areas: 
 
1) Establishing links between home and school for academic success 
2) Improving behavioral supports for students by helping families build trusting relationships with 
school staff and students 
3) Promoting attendance and access to health services 
        
 
Proposed Expenditures for this Strategy/Activity  
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 

0          

Strategy/Activity 3  
Students to be Served by this Strategy/Activity  
(Identify either All Students or one or more specific student groups) 
Students Experiencing Homelessness        
 
Strategy/Activity 
Intervention Services for Students Experiencing Homelessness: 
 
Work with the district to identify students at risk due to chronic absenteeism. 
 
Provide incentives to promote attendance. 
On going review of chronic absenteeism data. 
 
Work with the district to support the needs of students experiencing homelessness. 
 
Work with staff to ensure families are connected to the site and available resources. 
        
 
Proposed Expenditures for this Strategy/Activity  
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 

0          
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Annual Review 
SPSA Year Reviewed: 2022-23 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
New Goal for 2023-2024        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
New Goal for 2023-2024        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
New Goal for 2023-2024        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

1 School Principal        

4 Classroom Teachers        

1 Other School Staff        

6 Parent or Community Members        

 

startcollapse 

Name of Members   Role 

Susanne Reed         X Principal        

Viridiana Castro Silva         X Classroom Teacher        

Gretchen Biehl         X Classroom Teacher        

X Other School Staff        

Megan Werner         X Classroom Teacher        

X Parent or Community Member        

Nicole Boone         X Parent or Community Member        

Julie Anne Stathis         X Parent or Community Member        

Jay Hirschton         X Parent or Community Member        

Candace Martinez         X Parent or Community Member        

Matilde Merello         X Other School Staff        

Cody Schmidt         X Classroom Teacher        

Vanessa Moses         X Parent or Community Member        

Marvin Reed         X Classroom Teacher        

Alicia Barajas         X Other School Staff        

X Parent or Community Member        

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
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